Hello Mentors, 
We are looking forward to another semester of learning and growth with you. In response to your feedback, we’ve decided to make a few changes in the organization of conversations we have each semester on the discussion board. 

For this semester we are going to try a new format. 

1. The DLiTE and FasTrack mentor discussion areas will always be available to you. You can go there at any time, day or night, throughout the semester. 

2. We are asking faculty to post an update on their courses early in the semester and again mid-semester. 

3. If you have any serious questions, or questions specific to your mentee, we encourage you to contact directly the advisor of your student. 

a. DLiTE students – Siri Anderson at ssanderson@bemidjistate.edu
b. FasTrack students – Barbara Bridges at bbridges@bemidjistate.edu
4. For general comments, questions and suggestions the discussion area will be checked a few times a week by faculty members. We will respond to any posts there and get a feel for how things are going from your important “on the ground” perspective. 
The discussion area will include comments from mentors and faculty members in all the different semesters. This is in response to some mentors finding it difficult to identify which discussion thread applied to their student. We encourage you to ask your mentee which courses they are taking this semester, so you can look for the threads of conversation, if any, directly related to their current coursework.

5. We are encouraging you to go to the discussion board twice this semester to post an update on your student’s experience or respond to one of the course instructor’s updates.
For instance, let us know if a lesson plan a student led went particularly well or if a student seemed to not quite understand something critical for the delivery of a lesson. Share with us when you notice student’s having “Aha’s” and let us know if there is an area of instruction we might need to re-address.
We hope that this new format is more relaxed and “user-friendly” for all. We look forward to your feedback. Also, a Mentor Survey will be available in the Quiz area of D2L. Feel free to take it and share your feedback thus far! 

Sincerely, 

The PEDL team -- 

Mary Brueske

Barbara Bridges

Lorraine Boyle 
Siri Anderson
