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SENATE MEETING, February 23, 2009 
 
Call to Order at 4:05 PM 



This meeting is to respond to VP’s announcements on Reorganization from 2/16/09 
 
PRESIDENT’S Report: 
 
VP Erickson requested to meet with the Senate  for an informal Q&A. First though, we 
have a few other items. 
 
STUDENT SENATE REPORT: Ryan: Thanks Chris Brown regarding the meeting on the 
5th. Regarding lobby efforts on 2/16 & 2/18, students met with State legislators down in 
St. Paul, held a press conference in the capitol Rotunda. Students have hired a director to 
enhance communication. Another BSU student lobbying effort is being organized, urges 
faculty to volunteer students to participate. The Student Senate is also organizing an 
email campaign. Local issues: the students have met with Dave Carlson and support the 
e-schedule for Fall. 
 
Brown: Commends eloquent student statements from the listening session on the 20th with 
State Legislators, also the good representation from students and faculty. 
 
Look ahead for Lib-Ed which may become a major issue, along with the Budget forecast 
the week of March 4th, and how this may affect our situation. 
 
Erickson: wanted to meet with faculty to answer questions. No final plans or solutions are 
set. We want to discuss common issues. We don’t know enough to have a “solution.” The 
Budget projection expected on March 4th will be crucial: possibly $7 Billion deficit. 
 
Truedson: It’s been announced that Physics is moving into CAS but will remain 
independent until 2010.  
 
Erickson: Yes, and Speech is moving into English. 
 
Brown:  The Dean search committee still has a person from Physics though that Dept. is 
slated not to be part of that College.  
 
Erickson: It’s important to find another Department to merge with Physics. 
 
Herbert: When will we know about summer-school profits. 
 
Erickson: monies on hand are being closely held now because of a possible second 
unallotment. The State may take money and we need to have some flexibility. 
 
Fauchald: Is it true that Manuel Lopez has said separate lib-ed will not be allowed going 
forward. 
 
Erickson: Our understanding is, the two-track lib-ed is allowed if there is a “crosswalk” 
for the transfer curriculum. 
 
Donovan: M. Lopez denied that the Chancellor had agreed to that, but he did agree to it. 
And now St. Cloud has decided to give up its 2nd track. 



 
Erickson: Is Moorhead also giving it up? 
 
Discussion: We need to find out more. The IFO Board report next month may have more 
information. 
 
Livingston: Regarding the financial situation, what about the pause in faculty searches? 
How long is this to be? What criteria will be applied if not all positions can be filled.  
 
Erickson: The pause is to await more information. The criteria was approved some time 
ago. 
 
Knoshaug: When will the Overload pay for Spring be distributed? 
 
Erickson: this is not a budget issue. Have all the load sheets gotten through Sandy’s 
office? That’s likely where the delay is. 
 
Welle: With  Departmental Reorganization, is there an agreement regarding BTC Search 
committee? Four faculty from the College. 
 
Erickson: The matter is still being developed, not yet decided. 
 
Welle: Does the pause apply to all positions? 
 
Erickson: Except for a small number of positions that have already invited candidates to 
campus. 
 
Welle: has the “department snapshots” been done in all the colleges? 
 
Erickson: Yes. Non-contractual reassigned time is under review, not frozen but being 
studied. We are looking to get to a two-year scheduling routine so that students can get 
through in a timely manner. We need to adapt curriculum to full-time faculty and 
available resources. Courses not taught for years should be removed from the Catalog. 
We want to make the catalog list of courses fit the reality of what’s being taught. There 
are 2,557 courses in the catalog that have not been offered for several (5?) years. 
 
Welle: Is it the intent to not have courses offered through Independent Studies? 
 
Erickson: You can continue to do that. But with a firm cycle of courses offered over two 
years, faculty can say no. 
 
Fauchald: Is a limitation on online teaching coming to Meet & Confer? 
 
Erickson: this is being discussed. Bob Griggs is working on it. When it is ready, the 
proposal will be brought to Meet & Confer. 
 



Welle: Regarding the contract & budget, is shared sacrifice a goal? As we are accepting a 
pay freeze in this contract, what ideas are there for administration and non-instructional 
savings? What is the Administration doing to cut its budget? 
 
Erickson: we will bring them to you when we have a clearer picture of the budget 
situation. We need to maintain dialog between faculty and administration. 
 
Knoshaug: How much dialog will a program have to have to have a position – or not? 
How much input? Some of the positions not filled in small programs may cripple those 
programs. 
 
Erickson: Well this depends on dialog and on resources. We just don’t have clear enough 
picture to answer yet. 
 
Brown: we are all pulling together. Moorhead is in worse shape than us. Winona looks 
good. 
 
Eriskson: Winona is not in good shape. 
 
Knoshaug: When will physics’ fate be determined? 
 
Truedson: Why not NOT move Physics now so as not to compromise searches, etc. 
Physics believes we are fine where we are.  
 
Erickson: we will take that under advisement. 
 
Fauchald: You are not pausing the deans searches? 
 
Erickson: No. The finalists will be announced very soon. The first candidate will be on 
campus on March 2. 
 
Fauchald: Should deans respond to the “dirty-dozen” criteria? Do we need to state criteria 
again? 
 
Erickson: A “dirty-dozen” discussion does need to happen. 
 
Ueland: How many of the 19 searches are paused? 
 
Erickson: most are. 
 
Ueland: VP Maki said at one point that half of the searches had to be closely examined. 
Shouldn’t Departments and the Senate be told more clearly? And why are the dean 
searches not also paused? 
 
Erickson: The point of the reorganization for the small colleges was to arrange for a 
different kind of leadership. The small colleges have different focus, business 
connections are important. We need the new deans with this expertise. To start all over 
again with reorganization would just create chaos on top of chaos. We must move on. 



 
Truedson: Are sabbatical replacements going to be backfilled with adjuncts? 
 
Erickson: At least 20% of the faculty member’s salary goes to backfill. 
 
Welle: Is interested in very different reorganization, having Deans by function: Dean of 
the Faculty, Dean of Instruction, etc. We are now a smaller school than we were. Can we 
make a decision to to fit what we are becoming rather than what we used to be? 
 
Erickson: it was argued in the Senate against the reorganization that a dean wouldn’t 
understand how to represent various departments because they would not know the 
discipline. What do deans do? They respond to 170 PDPs and more paperwork. Smaller 
schools have smaller curricula. We have a large curriculum that is hard to administer in 
the way Senator Welle suggests. 
 
Welle: If we need more Dean resources to manage these things, we’ve got to rise above 
that. The smaller college idea is based partly on desire to have deans more in the 
discipline. The deans are tokens of the fight for resources. 
 
Erickson: The smaller colleges are going to be seeking more outside funding. We are 
dealing with serious change. There are lots of things me may yet be forced to do. 
 
Fauchald: regarding the pause in faculty searches, is this pause going across the other 
bargaining units? The IFO is being criticized for having settled its contract so fast and for 
so little. We did our part. This pause should be for all. 
 
Brown: It’s 5:00 PM and we have to wrap up. 
 
Donovan. The Senate voted to recommend no percentage reduction in instructional costs 
going forward. Do you support that. 
 
Erickson: In theory, yes. But in practice it’s a much tougher thing.  
 
President Brown & the Senate thank V.P. Erickson for the opportunity to ask questions. 
V.P. Erickson departs. 
 
Truedson: Moves that the Senate support putting the proposed move of the Physics 
Department into CAS on hold. Fauchald seconded. 
 
Welle: Is the search committee issue important? 
 
Truedson: The Physics Department does not want this move. I cannot say exactly where 
this comes from. 
 
Peterson: This move is not supported by the Physics Department. 
 
Truedson: No it is not. 
 



Fauchald: This seemed like part of a larger plan. 
 
Driscoll: The Executive Board is dealing with more than this issue regarding 
reorganization, right? 
 
Peterson: The “minimum department of five” rule is yet to be resolved. That is for next 
year. 
 
Knoshaug: So Physics will stay with Tech. Studies? 
 
Truedson: Not yet. Right now we want to stay in the College. Maybe we will join with 
Tech Studies later. 
 
Motion Carried. 
 
Meeting Adjourned. 
 
Respectfully Submitted, 
Brendan McManus 
 
 
 
 


