
BSUFA Senate Minutes
7 Dec 2010 [2009]
4:00 pm HS 107

Called to order at 4:00

Attending: Tom Beech, Dave Benson, Chris Brown, Cheryl Byers, Mark Christensen, 
Sue Cutler, Laurie Desiderato, Brian Donovan, Tom Fauchald, Eric Forsyth, Mark 
Fulton, Jeanine Gangeness, Dan Gartrell, Janice Haworth, Mike Herbert, Bonnie Higgins, 
Ellen Jones, Christel Kippenhan, Ivy Knoshaug, Tim Kroeger, Doug Leif, Co Livingston, 
Keith Marek, Mike Morgan, Tom Murphy, Dianne Narum, Bud Nestel, Karl Salscheider 
Mehdi Sheikholeslami, John Truedson, Jeffrey Ueland, Pat Welle 

Not attending: Bowen, Dahl, Holden, Hougen, D Smith

Excused: Webb, Rivera-Hokanson, K Smith

Call to Order at 4:00.

Approval of 2 Nov 2009 Minutes, with correction: Christensen present, and FY starts 
2011
Moved by Welle, seconded by Kippenhan. Carried

Continuing Business
Senate response to HLC Self-Study Report (distributed in pdf). Please read and talk to 
constituents.  Send comments to  mmorgan. Address either the work as a whole or 
specifics. Morgan will collate, send synopsis and particulars to Wolf by the 9th: Deadline 
of the 10th.  

President’s Report
Brown announced that AVP Erickson announced a Budget Forum, for Tues, 14 Dec, 9:00 
am, and 1:00 pm.

A Presidential Search Committee is being formed. A non-sitting president is serving as 
chair, which we have't seen before. We didn't get exact numbers for the committee make 
up from Erickson.  We were asked to propose 4 names, NTC was given 2.  Barton, the 
chair, would choose of the 4 we put in.  The executive committee decided to put Brown's 
name in the 4th slot and ask for 3.  Brown will drop out so we have our choices selected.

Vice President's report
Response to HLC Steering Committee Draft Questions: Leif presented the HLC site visit 
questions.  We can select three or come up with three of our own.  
Welle: We talked about this. Changing culture was on the list before we had a chance to 
approve it.  But my colleagues suggested that #2 is important.



Proposed by Welle; seconded by Leif to recommend #2: How do we approach the issue 
of trust in the upper administration identified in our Employee Engagement Survey 
results?

Desiderato: Item 2 came up in the Steering Committee, with a sense that we might wan to 
broaden that question of trust to include from admin to faculty and faculty to faculty.  Just 
a point of interest.
Beech: Is this something we want to engage the HLC site team on?
Leif: These questions were brought to us.  Leif recognized Mary Wolf.
Wolf: The site visit views their visit as a consult, so we're looking for questions they can 
address.
Haworth: Less dirty laundry tough
Sheikholeslami: Less situation specific
Fauchald: They will have seen the results of the survey.
Leif: Bringing it to light at this point is a benefit to us.
Welle: The site visit is part of our a self-study.  They are going to talk to people who are 
likely to raise this question anyway.  I see this as positive.
Marek; I agree with Welle that this is something that will appear here anyway.
Ueland: I echo Welle's comments.  We want to take the opportunity to use the expertise of 
these people.
Gartrell: Is Dean level included or not?  It would be difficult to separate that level from 
the next.
Marek: There were no definitions in the survey.
Welle: The rice report also mentions this issue.  But the Rice report makes a point of all 
the trust ideas that Desiderato was referring to.
Motion carried to select #2: How do we approach the issue of trust in the upper 
administration identified in our Employee Engagement Survey results?

Jones: Generating and exploring new ideas is important. I move to support #6: How do 
we improve our existing planning structure to facilitate the generation and discussion of 
new ideas?
Livingston seconded.  Motion carried

Beech: #1 and #3 are important.
Leif: We can draw one up from scratch.
Byers: I support #1: How do we plan for a changing balance in course delivery modes 
(face-to-face, on-line, blended) to ensure the success of all students? That would be a 
good upbeat discussion.
Donovan: Pawlenty set a target of 25% for online curriculum.  This gets us ahead of the 
curve.
Jones: This is a good question for ideas that are positive and negative.  Can we change 
the phrasing to ask how to to evaluate it?
Nestel: Some students want face to face.
Byers: Your concern is already in that question.  We're looking for suggestions



Knoshaug: How do you insure the success of all students?  
Livingston: I wonder if this one is subsumed under #8: How do we deepen our culture of 
assessment across academic and non-academic units?
Jones: Add "and assess the quality and appropriateness of courses." 
Gartrell: Instead "ensuring successful access to coursework for all students."
Sheikholeslami: Why can't we meld the others together?

Welle: Again, I was connected with Mission and Integrity.  There is concern about how 
the signature themes fit into the mission.
Welle moved to propose an additional question: How do the signature themes fit into the 
structure of our mission and how is that fit understood within our organization?  
Seconded by Ueland. 
Knoshaug: Has that been addressed in the study?
Brown recognized Wolf.
Wolf: I don't know. I believe the signature themes are woven into the document, but how 
I don't know.
Knoshaug: That was one of the issues we were talking about a lot when I was on the 
committee.  The question should be answered in the self study.
Wolf: I know that there's is a section in the self-study that ties them together.
Christensen: I was part of the planning, and they tied with the planning section.
Welle: I'm aware that it is in the report, but I'm interested in seeing the reality of it in our 
structure  Does it reflect reality?
Sheikholeslami: The signature themes are more of a marketing strategy.  The idea is are 
we really following the words with action.
Ueland I'm with Welle.  
Gartrell: It's the kind of question that HLC might enjoy asking and discussing
Motion carried to add to the list: How do the signature themes fit into the structure of our 
mission and how is that fit understood within our organization? Vote of 18 to 11.

Herbert: Back to Presidential Search Committee makeup. What happens if you win the 
vote? 
Brown: We will keep track of the numbers. We have the right to make recommendations.
Fauchald: We're not sure on the constitution of the thing. 
Brown: It's not going to be me.

Committee Reports
Curriculum
Salscheider: Two programs in part IV.  We have three classes with title changes but no 
content changes.  The Theatre Program has 16 drops, modifications and changes.  They 
have all been presented in Curriculum Report IV.
Jones: On Theatre, the old program was schizophrenic.  We put together a program that 
let we can deliver with limited faculty.
Brown: The Committee has looked at it and recommends the changes.
Motion carried



Lib Ed Overlap Recommendation
Salscheider for the Curriculum Committee introduced the following motion:

The BSU Curriculum Committee proposes:  An inclusion of up to 12 credits of 
liberal education courses may over-lap (double-count) within academic major and 
minor programs. Waivers of this 12-credit maximum will be rare and only under 
extraordinary accreditation/licensure circumstances will the BSU Curriculum 
Committee consider such action.

Salscheider: We are trying to accommodate Social Studies Ed students with a lot of BOT 
courses and a few other students who would be using these courses.  We want to work 
with Lib ed, who want their program as one body of courses, almost like a minor of its 
own.  We listened. and we came up with this recommendation.  We were thinking of 12 
credits of overlap, and accreditation/licensure courses.
Fulton: As near as I can tell, this will solve our problems with our Biology and Life 
Science.  I'm fine with this one.
Byers:  I'm concerned about the 12 credit limit. One-third of our curriculum is 
interdisciplinary.  We exceed the 121 credits.  What difference does it make if we have 
14, 16, or 20 credits overlap.  If it makes our programs stronger, what's the matter? 
Salscheider: It doesn't matter at all, unless you have a challenge with 120.  
Welle: This doesn't have any affect unless you're over the 120 credit cap.
Leif: We don't want to telegraph lib ed courses but we have to do this to stay under the 
120 limit.
Truedson: The problem is it's listed separately, not the way we do it.  I'm not sure what 
this means.
Salscheider: If you are at 128 credits and need to get down do 120, you have 12 gratis 
credits to work with.  

Murphy distributed a list of definitions from the Lib Ed Committee review of the matter, 
offered for clarification. The Lib Ed recommendation capped the overlap at 9 rather than 
12 credits. 

Gartrell: Are you seeing these two options as exclusive?
Murphy: This offers up two options to discuss.
Byers: I'm against the motion for several reasons.  Its does not say anything about the 
120, it doesn't say it's only for programs. I'm frustrated that this is coming up without 
without us time to think.
Nestel: We don't have it anyplace in black and white.
Welle: I want to commend the two committees.  This isn't saying that majors have to add 
lib ed. It's saying that majors have 12 a credit leeway. Twelve gives us numbers.
Kroeger: There's an advantage to addressing the waivers right now because they have to 
go downstate. 
Beech recognized Donnay.



Donnay: I see this motion provides flexibility. It doesn't curtail what we're doing now. I 
understand the concern but it's in the direction of program flexibility.  And the Ed 
program is under deadline, so we don't have luxury in extending the calendar.
Desiderato: For those programs that have a problem it solves a problem.  But it can open 
problems because it doesn't restrict programs. It seems valid but we might change the 
language.
Gartrell: I speak to the second item.  The first addresses programs that are tight.  The 
second speaks to programs in addition to the others, with well over 100 competencies.  In 
reducing programs to 120 credits, we're having to cut out a course for licensure approval. 
These are programs that would be influenced positively with the second.
Truedson: This gives the impression that you could only use 9 credits?  I find this 
problematic.
Nestel: recognizes Deb Peterson
Peterson: The reason we chose 9 is that the BA was being reduced by 8 credits, so we 
chose 9.  To address Truedson's concern: #4 gives our take on how the courses would be 
counted.  
Nestel: recognizes William Brauer
Brauer: I don't understand why this is an issue.  If the student takes calc, that fulfills our 
requirement in our program.  It would be small if we could designate lib eds.
Donovan: Cheryl is right that neither of these motions address to whom or what it would 
apply. We're taking about limiting the amount that a single major can prescribe to the 
program.  The number of 9 would mean it would be 81 credits the program can prescribe.  
By letting a major rise too far above 81, we are cutting into the mission of lib ed.
Byers: We have 14 lib ed credits required for the major.
Brown: Can we bring this back to next week?
Salscheider: The BOT issue is urgent.  I don't see any difference than 9 and 12.
Jones: My we call the question.
Carried.
Vote on proposed recommendation of 12 credits of overlap, as recommended by 
Curriculum Committee: carried.

Lib Ed Assessment Forms
Murphy: The 9 credits is what we hold the line at.  That's it.  
Gartrell: This one is as pressing 
Kippenhan: The second one address only programs that fall under licensure fall under the 
overlap.
Gangeness: It's irritating to make all the programs fill out forms. I'm not into the waiver 
form.  We want our student to have good lib ed.
Beech: We have to reconsider the first for the second one to pass.  
Murphy: The last thing we have is a new form - sorry Jeanine.  
Murphy has a new Lid Ed form distributed to the Senate.
Beech moved; Nestel seconded to extend by 10 minutes. 
Carried.



Murphy recognized Peterson to explain the form (attached)
Peterson: The categories/competency form has been changed.  Category 3 has changed 
because some of the courses did not have a lab or lab-like component  This form makes it 
more clear about what the courses have to have.  The changes will be made in the catalog.  
We have notified the departments.  One other change: MnSCU notified us that Languages 
were appropriate for category 8, not 6 anymore.  We have notified the Mod Lang people 
of the change.  The third change: We're asking you to address 3 things in course 
submissions.  This was missing in our requests in the past.  
Gangeness: Is this on the academic affairs website?  Could you email these things.  We 
need prior notice to review it, and we have going green concerns
Beech: Is it ok to take it back to departments?  Move to table.
Seconded by Knoshaug.  Carried. 

Rules Committee recommendation on the make up of BSUFA committees.
Gritzmacher: Rules recommends that all committees will be made up of one 
representative from each college and one from SAS, for a total of 4.  Except for two 
committees that need special make up.  The Senate can always modify this by committee.
Ueland moved to table; Kippenhan seconded.  Motion to table carried.

Adjourned 5:25

Submitted
M C Morgan


