
Senate Meeting May 4th 2015 

Meeting start 4:05pm  

Attendance: TBD 

One correction page 5 – parking Janice Haworth should be the correct name. 

Minutes amended  

Motion Donna Pawlowski\Keith 2nd 

As amended minutes passed. 

 

Jeff- honoured to have two guests from state office.  

Jim G- thank you. Food is much better here. Thank you for your strong message re salary equity. Rod 

brought that down and it was on the table immediately. Our legal staff is very dedicated and 

sometimes we have to push to get things done. The equity committees was getting put off. Dick 

Casper is the new guy doing this is also a labor law attorney and has represented us in the past, 

strong background in financials and benefits. Will be taking over from Russ Stanton re benefits. We 

will meet Dick in the fall. Dick’s primary job description was re salary equity and he will be receiving 

all queries re salary equity. We have left that as a standing item on all board and committee 

meetings so that we continue to get reports and continue to move in that direction. 

Arbitration- he’ll also be helping with that and three full time staff who will be helping with that and 

a paralegal. Pat will also continue doing the coalition bargaining. One of the things that came out of 

Charting the Future that was positive is that we developed very strong relationships with the other 

bargaining units. Wasn’t just grumpy faculty complaining, it was all faculty, 2-yr and 4-yr faculty, 

which got us the result that we wanted: campus-based opportunity to weigh in on the matter. Also, 

we can now show support for the other bargaining units with areas of commonality.  

The other hire that we made was to replace another half of Russ Stanton re Government Relations 

work he was doing, in addition we were looking for someone who would be able to communicate 

effectively with more electronic media. Russ would be the first person to say that he was a more 

pencil and paper kind of guy. John and his new assistant are working to make our website more 

interactive, activate our Twitter accounts, update our communications across campuses. The third 

facet of what John is doing is campus engagement. We know you’re all busy, but what we want to 

do is engage populations of faculty on campus. In particular, Deb Peterson was chief author of the 

campus climate survey in 2012. It has since gathered dust and one of our concerns was we wanted 

this to be a living document that engages faculty.  

One of the things that has always struck me is that Bemidji is an island, you all say “downstate” and 

that’s everyone except Bemidji. We want to be more effective going forward to making it inclusive. 

Along with that engagement, the board agreed to a $35k line (one time) to develop training for the 

different campuses and leadership. My intent is to make that a permanent line of the budget. The 

board sees this as an investment, a positive and strong investment, if I have anything to do with it, 



we will get this as permanent line in the budget. What does this mean? Getting you to the Delegate 

Assembly, which might be an increase ($40 /year) in the dues. Trying to look into the future and see 

what our needs will be, wanting to make intelligent investments so that we can return money to you 

so that you can do what you need to do here. 

Any questions?  

Brian Donovan- is the state-wide administration paying attention to BSU taking over the 

administration of student evaluations? Is it popping up at other institutions as well? 

Jim- yes, these get on the table and yes we have these discussions and your leadership is doing a 

great job in bringing that to our attention. Tomorrow I’m having lunch with the BSU President- what 

do you want me to talk to him about? Well, there’s one issue. Another issue is your relationship with 

the community college here. There have been some grievance here re problems re contractual 

nature/terms and conditions of employment. We will stay on top of these, and I don’t think that 

these will go away and I don’t mean just here, but across the system. As the system tries to create 

more opportunities for sharing across institutions, we’ll have to be more vigilant. Any other issues to 

take to President? My approach can be characterised re developing relationships. In particular with 

Charting the Future, we have more in common with our administration than we do differences. 

Problem is that they have been too afraid to say anything out loud, as the chancellor let it be known 

that he would not brook any difference of opinion. We’ve tried to empower them that we support 

them in initiatives so that we can get to where we want to be. All the presidents are solidly in that 

camp- so how can we reinforce that message as we meet with chancellors/vice chancellors? 

Janice Haworth- are there other school that are responsible for 2yr colleges as we are? 

Jim- no.  

Rod- St Cloud did, but they walked away from it. 

Jim- wants to thank Exec, Equity Committees. BSU is very well represented downstate in the 

leadership committees that we have. They are people that I can rely on to give me good information 

to provide counterpoints when they are needed and you should be very proud of them. They are 

spectacular. 

 

John Bohn- I started in December, and can be bribed with hockey tickets. Little bit about me- this is 

my 9th session lobbying. I come from a family of lobbyists and political activists. My father is lobbyist, 

sister is lobbyist. This is what we do. Excited to join the team at IFO. My position at IF O is different 

to Russ’. Over the last 15 years, the way that you are an effective lobbyist has changed to be a 

membership focused, communications, effective media etc.  

I will be spending a lot of time in the fall on campuses working on issues, making sure as many of you 

are as engaged as possible, that we care about BSU and that we care about your feedback. Excited to 

be here in the fall, meet with as many of you as possible.  

The communications part- over the summer I’ll be working on a communication plan- both internal 

and external. How it works now is I send an email to Jeff, he sends an email to you, this works well 



on some/most campuses, but what I’m more interested in is the external communication. Getting 

the word out about the great things that you do. I want to find ways to enhance the ways we tell 

about the great things you do. Special projects you’re working on with your class? I want to know 

about it. I want you to work with me on that, and I want to assist you in any way I can with that. 

Any questions before legislative update? None. Last few weeks here, hitting crunch time. They’re 

scheduled to adjourn May 17th, 15 working days left to get budget passed. In crunch time, the 

loudest voices that tell legislators, get the funding, that’s why when we send you an action alert, it’s 

so important to just send the email. Even if you don’t personalise it, it’s important that you take the 

action when these things come your way. It can be an effective tool if you take the time to do it.  

The governor has recommended $142 mil. We are in full support of this. The $142million is a 3% 

inflationary increase and will provide enough funds to freeze tuition for the next two (?) years. It is 

still very much alive.  

Senate side their bill is very interesting. They have $25mil for free technical college. It’s a last dollar 

program. We’ve been making the case to senate, and hoping that they come to their senses. The 

numbers of their plan don’t add up, don’t make sense. At the end of the day, if that program makes 

it, we assume it will be slimmed down dramatically and become a pilot program. Other piece of the 

senate that is troublesome, is a mandate for co-requisite remediation. 

The contract is in very good shape- it has passed many committees in the house. Chair of Ways And 

Means Committee has been working very hard to make sure it’s passed in the house. That Bill is 

ready for the house floor, have been told it should be a clean up and down vote. In the senate side, 

it’s been heard at 8:30am, and that will be final committee stop in the senate. We have more than 

enough time to pass the Bill, and I feel hopeful and confident that it will be passed and not used as a 

bargaining chip.  

Nothing big in the Pension Bill for us this year. Couple of minor changes in how long you have to 

make a change after you come back from leave. It gives you a longer time. Something that TRA had 

asked for. No major changes this year. Any questions? PLEASE over the next few weeks, take the 

time to contact legislators- it means a lot and makes us more successful.  

Thank you – was excited to be here. 

Jeff- thank you for coming. 

Jeff- motion out of Exec re abeyance of grievances. So that they can’t just shut it down over the 

summer. Any questions or concerns? Hearing none, all in favour? None opposed. Carried. 

Another one that we do is we move to give the BSUFA Exec to have power over the summer. 

Rod- move during the summer that the BSU Exec be powered to act in the stead of the BSU senate. 

Rod- done with the understanding that anything that if anything major happens, we will tell 

administration we put it off until the fall. This is done so that if there is anything truly catastrophic. 

Tom- 2nd 



Tom- I think a lot of the things that will be hitting this summer will be informational. Most of 

administration is gone. Flattening of the organisation coming down the pike.  

Jeff- Meet & Confer this Wednesday, we’ve asked for more information on the “hot topics”.  

Deb- if there’s a Meet & Confer, is it wise to have one more senate meeting next Monday? 

Jeff- deal with motion first. 

Deb- let’s have a meeting next Monday, to cover the meet and confer topics. 

Tom- 2nd 

 

Officer’s report. 

Treasurer’s report. See link.  

Going forward we will control Aramark funding. 

Senate responses 

Jeff- after M&C we have 10 days to respond. Feel free to reuse those, make sure that we as a body 

want to be communicated is communicated. This is a better mechanism than a blog, but let me 

know if you want to proceed other ways. 

AB grading. 

We were bringing this back to departmental discussion. 

Carol- motion- instead of AB, we would like to go to +/- and rank. 

Tom- 2nd 

Sheila- Nursing Dept. doesn’t like it, suggest that we raise the A to 96.  

Brian- it would seem to me that in response to that last point, that any dept. is free to set up any 

points that they want. They just report that to the registrar. Speaking  to the motion on the floor, I 

am very concerned re proposal to ranking, it might be something that Business can and might do, 

but in disciplines where grading is in response to writing/papers, can’t necessarily distinguish those 

by rank, if ranking is imposed upon us, what would it do, what would it mean? 

Paul Kivi- my dept. would be more in favour of +/-. Mike Murray said that the student senate is 

convinced that AB will lower GPA and +/- will raise the GPA. Can’t work out how they get that. 

Christel- my dept. was not in favour for all kinds of reasons. General consensus was that we don’t 

support any types of changing in the grading system that would contribute to grade inflation. 

Andy- Biology everyone was against AB mostly because we don’t know much about it. Also, felt 

more stress about giving a grade, rank. 

http://www.bemidjistate.edu/faculty_staff/faculty_association/senate_agenda_attachments/docs/20150504/Attach%20for%2015%2005%2004%20BSUFA%20Treasurer%200504015.pdf


Bill Joyce- postpone this motion until this time next week to get information on ranking and +/- 

Tom 2nd 

Motion passes 

New director’s position on leadership 

Retooled the description. Sent out and three candidates emerged, have been pressed by Martin to 

recommend someone. The three folks who went for it were Mahmoud AlOdeh, Kelly La Venture, 

Dennis Lunt. What do you folks think? 

Tom- does it matter what status re contract? Fixed term etc.?  

Rod- I would ask what is the status of the faculty. Mahmoud is probationary, Kelly and Dennis are 

fixed term. 

Carol- that all are acceptable and awesome. 

Tom 2nd 

Christel- want to point out that we have policy whether is in writing that we do what we just did- we 

recommend everyone no matter what, and doesn’t matter what their status is re contract 

Motion carried 

Tom- I move that we extend the meeting 20 minutes 

Francois 2nd 

Motion carried 

Deb Liberal Education motion 

Wanted to provide a lot of history so that you felt comfortable thinking about it. Assume you’ll want 

to bring back to dept. for discussions and not vote today. The Liberal Education recommends that 

the one-credit sustainability requirement for Goal Area 10 be discontinued as of December 31, 2015. 

Students completing either a companion course or a team-taught People and the Environment 

course will be deemed to have completed the requirement for Goal Area 10 for BSU and for MnTC 

transfer purposes. See link.  

We had hoped for this experiment to yield more courses, but to date we haven’t fielded enough 

courses to offset/match the number of seats necessary which is concerning to me, in that we need 

to continue offering sustainability sections at least through next year to those who need them. We 

don’t want to put students in difficulty, which has always been our goal. This is for you to take back 

to depts., but if you can get it done quickly it can come back next week, or can come back in the fall.  

Jeff- shall we just go ahead and put in the fall? 

Curriculum- Donna. 

http://www.bemidjistate.edu/faculty_staff/faculty_association/senate_agenda_attachments/docs/20150504/Attach%20for%2015-05-04%20Lib%20Ed%20Motion.pdf


Lib Ed also approved 

Christel- grad not affected. 

Jeff- approved by all relevant committees. 

All approved. 

Rules 

Keith. Motion to carry the slate. 

Rod Henry for board 

Bill Joyce- Treasurer 

Sarah- Secretary 

Mike Murray- Negotiator 

No discussion on the motion. Carried. 

Keith Marek 

ACC  

We got survey results, thanks to everyone for filling that out. No real surprises. Next step is to send 

our list to Kody who is in charge of making this pull-down menu. Might be up by fall, might not be. 

Will bring to meet and confer. Will ask at M&C re when rest of website will roll out 

Bill Joyce- will be brought up and dealt with at M&C. re Native American see link 

Rod- New Business. Grievance re shock/surprise announcement that they will be seeking college 

wide Director For Marketing – we haven’t been told about it, no-one had been told about it. We 

have a long history in appointing directors for life. Want support to bring to M&C and ask about 

policy. Has impact on staffing and what classes are covered etc. 

Tom- one of the key things is that was moved away from dept. to a college-wide, and we thought it 

should be university-wide.  

Motion- to bring this to M&C, to ask to clarify why it wasn’t brought to entire university, and 

querying the process of creating new directorships. 

Tom- 2nd 

Motion passed. 

5:26pm adjourn 

 

http://www.bemidjistate.edu/faculty_staff/faculty_association/senate_agenda_attachments/docs/20150504/Attach%20for%2015-05-04%20Recruitment%2C%20Retention%2C%20and%20Employment%20of%20Native%20American%20Students.pdf

