
BSUFA Meeting - Budget and Retrenchment 

Monday, February 13, 2017 

 

4:02pm called to order Steve Carlson 

Apologies for Derek Webb, family emergency, SC as VP standing in 

Providing overview of situation, to understand the gravity. To put in perspective, this is my 11th year 

here. I left tenured position to come here, was told this is the best public education you can receive. 

Times have changed. 

We are grossly underfunded in the academic realm, our direct instructional support, is last or second to 

last among 7 universities, legislation passed out of the senate, very supportive of our cause (rep senate) 

was applied to learn how low our instructional costs are. Instructional support encompassed library, trio, 

deans- so even with the deans being lumped in the 67% we are still woefully underfunded. Not 

impugning the administration, as they inherited this, but it’s appalling. 

Other big pictures. Will take a while to unfold, but we on exec have come up with four motions.  

Turned over to Mike Murray (handout from president email- I have requested this from Mike to add to 

minutes) 

On behalf of the exec, on behalf of you, we wanted to give president a chance to convey her thinking on 

the issue. She responded and we think best way to convey the pres words is to print off email and you 

can peruse yourself.  

Mike- gave contractual definition of retrenchment, as per contract.  

At December M&C we were confused as to whether pres knew what contractual retrenchment language 

meant- when answering “yes” in M&C if retrenchment is on table. We gave benefit of the doubt as she 

was new on the job. We asked again at Feb meeting if considering retrenchment and she again 

answered in affirmative, but as per email she said she’s not considering retrenchment of probationary 

and tenured faculty. She is considering reducing programs. We need to control the message and show 

that they can’t cut instruction any more than they currently have been. Instruction as a whole we 

generate 8.6million in profits. Deans might tell you are teaching in high cost program or your program is 

losing money, but instruction as a whole is making 8.6 million in profit- so we are not losing money, and 

doesn’t even account for state appropriation. That’s 11mill and we get a %age of that allocated for 

instruction. We generate roughly between 15-20 mill in revenue. 

As Steve noted, instructional costs is 39 % of total cost at this institution, lowest is metro and they have 

a very different structure- they are about ¾ community faculty, which is another name for adjuncts. 

Instruction isn’t where we are spending a lot of our money- where we are spending a lot of our $ is 

student services, incudes athletics, disability.. I have a document from Karen Snorek which delineates all 

of the items and all of the categories. 

 



The exec team has passed a few motions that we are going to present to you, and we see this as a 

structural problem and we want admin to do a little cost/revenue analysis. Our goal is preserve all 

programs across the university, thus preserving livelihoods. We are $700 above median the FYE 

Any questions? 

Jeff Ueland- chair of budget committee. I’d like to lift up and recognise the folks- is a great committee. 

Budget, Finance and Allocation Committee  

John Truedson, Jeff Ueland, Bill Joyce, Debra Sea, Eric Forsyth, Janet Heuer, Crystal Cleven, Amber 

Fryklund 

handout/PowerPoint from Jeff here 

Questions from audience- if the president does take adjunct positions, how much of a saving would that 

be.  

Jeff/mike- $430,000  

Carol Ann Russell- what is IFO doing if anything, to do with the non-alignment of BSU re student services 

Jeff- nothing that I know of, if it’s important to you, take a motion to exec. 

? Have they predicted any figures, if they cut programs, they’re going to lose students, so it’s going to 

impact profits 

Jeff- this is what we did last time. We have asked them- Where are the planning pieces? 

Blanca- instruction seems to be always the first thing they look toward cutting. How much has admin 

grown per year? 

Mm- 3.6%/year on average 

? As administration said that if faculty are taking a cut, they will take a cut? 

mm- in pres. emails, she state they’re looking at all areas across BSU official message is all areas across 

bus. What percentage, I can’t tell you, because we haven’t been told. We don’t want to speculate. 

? I heard a rumour they’re hiring a provost-level person over at NTC 

mm- they are. Megan Zothman is going to give me all positions 

Brian Donovan – asking for a friend. Are bessies being considered? 

mm- we covered this in one of our motions 

sc- our point on exec to both pres and vp, is that our instructional costs are so out of whack. 

mm- (dials up four motions online). All motions passed unanimously at Exec, does not require a second, 

just a discussion and vote. 

Motion A. no discussion. Approved.  

Motion B. donnay- is there any reason why you chose very specific sports/teams vs conferences. We 

don’t even know if any of these can even be done logistically? 

http://bit.ly/2m47aFM


Mm- we didn’t but you can certainly make a motion to that effect 

Pd- that would be my thought, unless it’s too vague... but this seems too prescriptive and might lead us 

to a path that is too hard to follow.  I also seem to recall that you can’t be two divisions apart... can be 

div 2 and 3, but not 1 and 3. I would suggest looking at the conference alignments to be more cost 

effective. We need to look hard at athletics, but we haven’t done that yet. 

Guentchev- even if it’s unrealistic to do div 1 and 3, this motion just asks for the numbers.  

Dennis Lunt- pat’s idea is a good one, but this needs to be passed and we need this specific information 

so that the report that we get isn’t too watered down, and if we pass them they need to be unanimous 

as possible. 

Jeff- I need to speak for our members who are coaches. They only account for about a quarter of the 

cost. Administration has created a system where it’s impossible for our coaches to success financially. 

It’s on the admin to fix the mess/constraints that have been put on our coaches to provide the types of 

experiences that they want to provide for these students. How do we help develop and fix that 

cost/revenue problem that doesn’t affect our membership that’s doing a good job? 

mm- any further discussion? All in favour. Motion passes 

Motion C-  

? Would those positions be replaced? 

Mm- it would be a cost-saving measure. 

Tim brockman- last time we lost 7.5 positions, we gained back 3. And the 3rd was only filled this last year 

we had to rewrite curriculum to accommodate 

Jeff- were those Bessie driven? 

Tb- at least 5 were 

Guentchev-shouldn’t this specify some criteria who gets the offer. Why how rather than just offer them? 

Jeff- the way that bessies work in the past, there’s a provision in the contract. The idea being that 

turnaround savings at a lower rate, or cost savings if they don’t replace the position.  

Jeff- amendment- Offer bessies to create interim savings to ??  

 

Motion C: The BSUFA requests that the BSU 

Administration offer Board of Trustees Early Separation 

Incentives to faculty by the end of the spring 2017 

academic year, providing that all positons are retained 

Jeff Ueland , Bill Joyce second 



Discussions 

Andy Hafs- does guaranteed mean the same as providing? 

Jeff- will amend 

Motion C: The BSUFA requests that the BSU 

Administration offer Board of Trustees Early Separation 

Incentives to faculty by the end of the spring 2017 

academic year, guaranteeing that all positons are 

retained 

Approved. 

Motion D. 

? How has that %age changed in the last few years? 

Mm- I don’t know 

Do we have any idea what the implications for NTC for their programs? 

Mm- it would not be good for them. It would be bad, they’re already in financial trouble, and they would 

then be worse. If we are going to be frank about it 

? Is this connected in any way to the loan that wasn’t paid bank? 

Mm- that loan was a sunk cost. We are not even thinking about that right now. 

Dennis Lunt- I can understand why this number should want to be revisited, but we need to have some 

concern to the actual savings. Perhaps a more general statement that we wouldn’t’ like the allocation to 

go up, and we would like some indication to lowering it. 

Guentchev- can we just see what we did with the others- just see the figures and let us see the 

consequences? This is very concrete amount. I propose an amendment to request a full cost analysis as 

opposed to the – see amendment below. 

? Is there something special about 10% can we say something else not specific? Explore some other % 

options other than 10? 

Mm- we can do whatever you want. 

Cory- why don’t we say “cut our ties with NTC”- this is just dancing around the questions. Isn’t that what 

this is? 

Dd Narum- how do we state to go back to the chancellor and say their little experiment didn’t work, so 

you need to undo it. 

Jeff-I would move that we table this. Until next senate meeting. 



Jeff moved motion to table. Dd second. 

Carol Ann- we need to know more from ntc- where is the money going? 

Jeff- motion to table is non-debatable. 

Mm- thank you!  

Motion carries to table. 

Motion D: The BSUFA requests a full cost analysis of 

reallocating that the percent of the MN State allocation 

to BSU/NTC that goes to NTC be changed from its current 

level to 10% and the percent of the MN State allocation 

to BSU/NTC that goes to BSU be changed from its current 

level to 90% - effective starting fiscal year 2018. 

Pat donnay move 

Mm  2nd 

MOTION E : The BSUFA requests that the BSU administration investigates a reorganization of BSU 

athletics in terms of NCAA divisions and sports conferences to look for a significant reduction in the 

share of the BSU budget that goes to Athletics. 

Passes 

Andy- during exec we also discussed asking admin for early separation for them.  

Jeff-would need to check their contract to see if they’re even eligible. 

Mm- we will look into that. 

? Two of the motions are in competition with each other 

mm- the way we will present to administration is that we are long for the following information. 

Guentchev – I think it might even give them an incentive to give us one of the others that we want 

Discussion about $20k/event at the Sanford.  

mm- we will ask to look at the lease and see if we can move back to the Glas. 

? Are we looking at the costs of the MN State administration office? 

Jeff- we’ve had this discussion at lobby days. This was central part of discussion- it has its own line item 

in budget. They’re trying to address money flowing from central office to the campuses. 

? Do we know where the money from the rebranding came from? 



Brian Donovan motion to adjourn 

Jeff 2nd 

Adjourn 5.27pm 

 

Respectfully submitted, 

Lainie Hiller 


