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PROJECT BUDGET WORKSHEET

BIRCH HALL
BEMIDJI STATE UNIVERSITY Rev. 5/19/10
. Appropriation
RENOVATION OF BIRCH HALL Predeset % predesign Budget|  Budget Comments
Property Acquisition
Land, Land E ts, Options NA
Buildi (Purchase) NA
Legal NA
Surveys NA
SUBTOTAL 0 0
Predesign Fees (0.5 - 1% of 5a-d )
|Design Fees 0 Paid from different budget
| SUBTOTAL 0 0
Design Fees (6 - 12% of 5a-d ) 8% 397,186
3.a |Reimbursables 0.75% 39,719
3.b |Schematic Design (20% of 3b-f) 79,437 20%
3.c |Design Development (25% of 3b-f) 99,297 25%
3.d |Construction D 1 (30% of 3b-f) 119,156 30%
3.e |Bidding (5% of 3b-f) 19,859 5%
3.f |[Construction Administration (20% of 3b-f) 79,437 20%
SUBTOTAL| 7%+ .75% 436,905 0 100%
Project Management (3 - 10% 5a-d)
Advertising 500
Designer Selection Board NA
Legal Fees NA
State Staff Program M t (.80% program cost) NA
Non-State Project M: t (0 -3% of 5a - d) 2% 104,328
Systems Commissioning (0 - 1% of 5c) 0.20% 11,310
Other Costs (2 - 6% of 5a - d) 0
Site Property & Topographic Survey 0.125% 6,620 allowance
Hazardous Material Abatement Design & Monitoring 0.50% 26,479 allowance- Based on Linden comparable
Soil Borings & Geotechnical Survey 0.125% 6,620 allowance
State Code Review 0.38% 19,858 allowance
A. Design Support Consultants allowance
Design / Project Manual Reviews NO
Geotechnical / Masonry / Flashing Design Reviews NA
Window/Curtain Wall Design Reviews 0.20% 10,586
Mechanical Design Reviews NO
Brick Materials Pre-Selection Testing NA
B. Inspection & Testing Consultants allowance
Asphalt Paving YES 1,500
Drain tile NA
Flashi YES 2,500
Geotechnical NES 7,500
HVAC Balancing YES 12,000
Masonry NA 5,000
Roof YES 7,500
Sealant NES 2,500
Special Testing NA
Structural NES 5,000
Waterproofing YES 5,000
Window/Curtain wall NES 9,500
SUBTOTAL| 4.61% 244,300 0 0
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PROJECT BUDGET WORKSHEET

BEMIDJI STATE UNIVERSITY
Predesign % Appropriation
RENOVATION OF BIRCH HALL Predesign Budget Budget Comments
5 |Construction Costs
5.a |Site and Building Preparation 115,796 $ 1.86
5.b |Demolition (Per t removal of building) w/ Sc. GSF (including B t Level) = 62,128
5.c |Construction 4,925,000 $ 79.27
Baseline Construction Cost|
5.d |Infrastructure, Roads, Utilities 255,019 Elect. Feeder, Fire H,0, Reloc. Drive, Tunnel Ramp
5.e |Hazardous Material Abatement 250,000 Funded by Separate Budget
5.f |Construction Contingency (5 - 10% of 5a-d) 5.0% 264,791 Total Construction Cost Per Bed
SUBTOTAL 5,810,606 0 $ 28,344
6 |One Percent for Art (1% of 5a -d) NA
| SUBTOTAL| NA 0 0|not required
7 |Relocation (Can not be funded by bond funds) NA Relocation of Health Sevices, Laundry, and
| SUBTOTAL 0 0|Health Sevices funded by separate budgets
8 |Occupancy (4 -10% of 5a - d)
Furniture Fixtures and Equi t 355,250 Funded by Separate Budget
Telecommunications (Voice & Data; if not included in Const.) 2.8% 150,500 Funded by Separate Budget
Security Equipment (If not included in Const.) 0.4% 20,000 Funded by Separate Budget
Other Costs:
Post Occupancy Evaluation 0
SUBTOTAL| 9.9% 525,750 0
TOTAL SUBTOTAL 7,017,561 0
9 |Inflation
Midpoint of Construction (mo/yr) Nov. 2011 April 2010- Nov. 2011 = 19 months
Inflation Multiplier (April 2010- Nov. 2011) 7.06%
Inflation Cost 495,440 Total Project Inflation
SUBTOTAL 495,440 0
| Total Project Cost Per Bed|
10 |GRAND TOTAL' 7,513,000 o's 36,649

COMMENTS:

1 Total Project cost does not include Debt Service Reserve, Capitalized Interest, or Bond Issue/ Transaction Costs
2 Sources: $ 7,000,000 will be funded by Revenue Bonds + $ 513,000 from Other Sources.

OFFICE OF THE CHANCELLOR

By:

Title:

Date:

BEMIDJI STATE UNIVERSITY

By:

Title:

Date:
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NOTES FOR PROFORMA: scenario renovates Birch Hall (FY 11 &12) and mothballs Cedar in FY 12

1)

11)

Repair and Renovation set asides:

e Discontinue the Birch Hall R&R square footage set aside of 62,184 for FY 11 and 12.

e Reduce by 50% the Linden Hall set aside of 67,565 through FY 12 (five years from renovation)

e Reduce by 50% the Birch Hall set aside of 62,184 for FY 13 — FY 17 (five years from renovation)

Following the Birch Hall renovation zero out the Birch deferred maintenance.

Mothball Cedar in FY 12, eliminate 39,133 square feet.

The budget does not change staffing allocations. A review of the laundry operation located in Birch Hall will be

conducted during the design work and may result in savings of one General Maintenance Worker position.

Income model assumptions on inflation rate:

e 3% for commissions, quarter break, restitution, food service commissions, staff apartments, and other
reimbursements;

e 5% for conference and child care; and

e flat for space rent and summer school.

Expense model assumptions on inflation rate:

e 3% for fixed costs, R&R, utilities, supplies and equipment, cable, food payments;

e 4% for staffing, liability insurance, student help, and student fee waivers.

Student phone lines are discontinued starting FY 11.

Current project cost of $7M, with a loan cost of $7.7M. The estimated annual debt payment is $625,000. The

pre design working budget calls for alternative funding sources for abatement, FF&E, telecommunications, and

security equipment.

The annual debt payment of $625,000 includes the 2009 bond proceeds that were advanced to BSU for design

and project testing.

Minimum reserve is calculated at 3 months of operating expenses, minus the R&R allocation and contract food

service expense.

Architectural capacity after Birch renovation is 1,597
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