CONVENED GROUP DATA FORM ooy semporany e o, [

(Task Force or Work Group)

NAME | Academic Assessment Committee

DATE UPDATED | 2026-03-31 | REPORTSTO |02 Academic Affairs

CONVENER(S) | Marah Jacobson, Provost & Vice President for Academic Affairs

TYPE | Divisional Committee: Long-standing. Limited representation.

Representation Area Term — ASSLg::td by
Member Name Examples: IFO from College CEP, Res Life, e R::e osru::eer;/.i S,:;'t Apilsic:fe%c:;y g Ef;z?:tgl;
List VACANT AFSCME at Large, Administration, MAPE End of “ox represe.nti_ng Bargaining Unit by Student
if representation is missing 1 of 2, IFO 2 of 3, Community Member, Academic officio” a Bargaining Senate
Veterinarian, ITS, HMU Team Year Unit
Jacobson, Marah Provost / VPAA O - -
VACANT Interim Dean, CCEP a 0 - -
VACANT Interim Dean, CSH o a - -
Westhoff, Randy HLC Liaison O a - -
Ricks, Travis Director, Core Curriculum | a - -
Westhoff, Randy Faculty (BSUFA At-Large) 5/11/27 IFO -
Cronin, Sarah Faculty (BSUFA At-Large) 5/11/27 IFO -
Krall, Lisa Faculty (BSUFA At-Large) 5/11/27 IFO -
VACANT Faculty (BSUFA At-Large) 5/9/28 IFO -
STAFF ASSISTING - -
Eastman, Daniel Academic Analyst 1 0 - -
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CONVENED GROUP DATA FORM

CHARGE, PURPOSE, ASSIGNMENT, or TASK - Attach additional sheet if more space is needed.

The Academic Assessment Committee is a Divisional Committee comprised of academic faculty and administrators.

Charge

» Approve assessment plans, findings reports, and action plans.

* Review self-studies and five-year plans for connections to assessment results.

» Make recommendations to the Provost/VPAA related to assessment results and practices.

Membership

* Provost & Vice President for Academic Affairs
» Academic Deans

» Core Curriculum Director

* Faculty

» Academic Analyst (optional)

Frequency of meetings
» Twice each semester
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Glossary of Definitions: Convened Groups

Type of Dissolution ..
. . . . . Term Limits
Convened Duration Perspective Bargaining Units Charge Date or
. for Members
Group Deadline
. On-goin
Cabinet, . going
. Long- Direct No call. work or
Council, ; - . No No
standing Reports All ex officio. recurring
Team .
issues
Broad, .
. On-going
. . Various, .
University Long- . All units are work or
. - Wide- . No Yes
Committee standing . represented. recurring
Ranging, .
. issues
Inclusive
Terms applied
ly t
May be limited. onlyto
. members
Emphasis placed on .
. . representing a
representation from On-going -
.. Focused, o Bargaining
Divisional Long- . . specific work areas. work or .
. - Confidential, ) , . No Unit. Not
Committee standing o May include only units | recurring .
Specific . . . applied to
that interface with issues
. members
charge assigned to the .
roup representing a
g ) specific work
area.
Emphasis placed on
Broad, representation from No term limits
Various, specific work areas. Specific due to the
Task Force | Temporary Wide- May include only units task or Yes planned
Ranging, that interface with issue dissolution of
Inclusive charge assigned to the the group
group.
May be limited to a No term limits
Focused, single Bargaining Unit. Specific due to the
Work o .
Temporary Specific, Or emphasis may be task or Yes planned
Group . . . .
Narrow placed on expertise or issue dissolution of
positional authority the group

This document is offered as a helpful tool for the purpose of aiding communication by defining unique categories of convened groups,
thereby reducing the ambiguities related to representation and duration of groups that perform official work at Bemidji State University
Updated: 11/20/25 slw




Glossary of Definitions: Convened Groups

Convened Group
e Any group of people who have been brought together for a specific purpose.
e The group is assembled via an officially recognized convener.
e The term ‘convened group’ includes cabinets, councils, long-standing university and divisional
committees, and temporary task forces and work groups.

Cabinet or Council
o All members are ex officio and included because of their positional authority, title, or role.
e The group has a defined structure. Meetings are scheduled at regular intervals or are triggered by
events which have been anticipated as needing a response.
e Typically convened by a supervisor and their direct reports.

University Committee
e Along-standing group which addresses ongoing or recurring issues.
e A university committee has wide representation. The group is represented by all bargaining units.
e The group has a defined structure. Meetings are scheduled at regular intervals or are triggered by
events which have been anticipated as needing a response.
e Members serve for a specified term.

Divisional Committee

e Along-standing group which addresses ongoing or recurring issues.

e Members represent specific work areas or perspectives. Representatives may be from a single
Bargaining Unit or a specific area or department.

e The group must be agile and responsive enough to keep operations functioning smoothly.

e The group has a defined structure. Meetings are scheduled at regular intervals or are triggered by
events which have been anticipated as needing a response.

e Members representing bargaining units serve for a specified term.

Task Force
e ATask Force is temporary and dissolved once the project is completed or the deadline arrives.
e ATask Force brings together people with different expertise and provides varying perspectives on the
topic/work.
e Members represent several bargaining units and/or multiple work areas.
e Members serve until the task is complete or the deadline arrives.

Work Group

e A Work Group is temporary and dissolved once the project is completed or the deadline arrives.

e A Work Group is formed to address a specific issue or complete a specific task.

e A Work Group does not need to include wide representation from all constituencies. It may include only
one bargaining unit or employees from a singular work area or department.

e A Work Group provides expertise or recommendations on a particular matter where focused
perspective is needed.

e Members serve until the task is complete or the deadline arrives.

This document is offered as a helpful tool for the purpose of aiding communication by defining unique categories of convened groups,
thereby reducing the ambiguities related to representation and duration of groups that perform official work at Bemidji State University
Updated: 11/20/25 slw
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The Academic Assessment Committee is a Divisional Committee comprised of academic faculty and administrators.

Charge
• Approve assessment plans, findings reports, and action plans.
• Review self-studies and five-year plans for connections to assessment results. 
• Make recommendations to the Provost/VPAA related to assessment results and practices.

Membership
• Provost & Vice President for Academic Affairs 
• Academic Deans 
• Core Curriculum Director
• Faculty
• Academic Analyst (optional)

Frequency of meetings
• Twice each semester
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