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As a Design Technology major, I chose to complete an identity system as my honors
project. My goals in completing this project were to enhance my design skills and gain
real-world experience working with a client. In addition to my initial goals, I learned
about the production process and preparing files through working with a service bureau.
In the following paper, | will outline each step that was taken and explain the specific

events that took place to complete each step.

ESTABLISHING A CLIENT

Seven years ago, my parents started their own business out of the basement of our house.
From the beginning, they have been asking me to design a logo for them. When I
enrolled in Bemidji State University’s Product and Identity Design course, I knew I
would pick Metro Acoustics as my client. My enrollment in the class coincided with
their move from the basement of our house to a new building in Brooklyn Center,

Minnesota so a logo change was logical.

VISUAL AUDIT

A visual audit is a compilation of all the materials that represent a company to their
customer or the public. This includes items that feature a logo or are in need of an
identifying mark. Business forms, company vehicles, promotional materials, etc., would
all be collected for a visual audit. After everything is gathered, the designer will analyze
the pieces separately and as a whole for strengths and weaknesses in portraying a
consistent and strong identity (Napoles, 54). Often times, the company image is not the

same as the company identity. In other words, the customers and public do not view the
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company (company image) in the same way that the company wants to be perceived
(company identity) (Napoles, 19). It is the designer’s job to help alleviate any

discrepancies.

I approached this step in the process by first making a list of all the items I knew I would
need. Then my client reviewed the list and we added some more items. The complete
list consisted of everything that featured the logo and everything that should feature the
logo, but currently did not. I gave the list to my client and requested they gather all of the

materials and send them to me.

The following items were received for the audit of Metro Acoustics: business cards,
company shirt, envelope, fax sheet, letterhead, proposal, and images of the exterior of the
building and the company vehicles. I mounted all of the pieces on black tag board and
brought them to class where my teacher, classmates, and I analyzed the pieces.
Consensus was that the current logo, which was clipart, looked generic. The logo did not
reflect the professional image that Metro Acoustics had with its customers. However, it
was used consistently except on the company shirt. The logo depicted a block of
buildings. My client chose the logo for one reason — the buildings represented a
commercial ceiling business rather than a residential ceiling business. The logo on the
company shirt was the company name (Metro Acoustics) enclosed by two ellipses. The
logo gave no indication of the type of business Metro Acoustics conducted. Both logos
lacked color, but for a logical reason. Most of the applications were printed on a black

and white laser printer to save the cost of ordering pre-printed forms.
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The layout of the business forms was one of the biggest strengths of the identity system.
The flow was intuitive and locating information was easy. I decided that I would keep
the new business forms very similar. On the contrary, the business card had a blocky
layout that typographically could be better. The lack of exterior building and vehicle
signage was also a major weakness of their current identity system. Since Metro
Acoustics is a detail-oriented company, it did not make sense that these elements would

be missing.

Analyzing the use/lack of use of the logo revealed to me that there was a discrepancy
between the image of the company and its corporate identity. After I had an idea of all
the elements I would need to redo and which ones I would keep, it was time to meet with

my client once more.

ESTABLISHING PARAMETERS WITH CLIENT
In establishing parameters with a client, the designer should become familiar with the
company’s philosophy and the image they are trying to portray to their customers. This

is done through interviews, questionnaires, briefing sessions, and research (Napoles, 51).

In attempts to learn more about Metro Acoustics, I interviewed the owners. I asked them
about the work in which they specialize, their competitors, and the types of customers
that they have. I learned that it was important to them that their logo portray the

commercial nature of their business. Most of their work is done through contractors,
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therefore, they never advertise and they have very limited contact with the public.
However, given worldly events, security downtown had become tighter and it was more

important that their workers be identifiable as Metro Acoustics employees.

The logo that they were currently using was generic and the owners were aware of it. I
felt that its use made them appear less professional than a company with a custom logo. 1
asked them what kind of image they would like to portray as a company. Both owners
stated they are known for their quality work and reliability. They wanted a logo to reflect

these qualities.

During my visit to their office, I noticed the contemporary nature of the interior
architecture and decoration. I wanted to take this into consideration when I designed
their logo so that the logo would not clash with their style. Since the ceiling business
moves with trends in new materials, I felt that their sense of style was an important
element that should be carried through the design of a logo. However, a designer must be
careful not to create a “trendy” logo that might become quickly outdated (Murphy, 14).
One specific note on style that was mentioned by the president was the use of a skyline.
She had always pictured their logo with a skyline and had planned to decorate the office

with various pictures of the Minneapolis skyline.

Next, I asked about functional aspects of the logo. My client expressed the need to have

a logo that looked good in black and white. All of their paperwork would be printed from
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a black and white laser printer to cut down on costs. Therefore, most of the applications

of the logo would be in black and white.

With my new understanding of Metro Acoustics, | was ready to move on to the next step

in the identity system process. It was time for me to come up with some ideas.

CREATE NEW IDENTITY SYSTEM

Creating a logo is a process in itself. It is important for the designer and the client to
make decisions about the logo collaboratively. There is not an exact science to choosing
a successful logo, but it should convey the company’s objectives to its target market
(Napoles, 49). The designer starts this process by researching and making thumbnail
sketches. Many stages of refinement and approval take place before the final logo is

chosen (Napoles, 63).

I started by researching their competition and other companies like theirs throughout the
United States. I had some materials that featured the logos of Metro Acoustic’s
competitors and examples of logos my client liked. The bulk of my research was done on
the Internet since it is very easy to view many related logos at once. I found some ideas
and made a list of words that I associated with the company specifically, ceilings in
general, and with the logos I had just seen. Then I started sketching small thumbnails of

logo possibilities. After about an hour, I had two pages of ideas.
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I presented my ideas in class and received feedback from my teacher and peers. I chose
about five of my sketches and scanned them into my computer to create refined vector
files in Adobe Illustrator. I experimented with fonts and arrangements. The result of my
experimentation was again presented in class for feedback. This time, I also presented
my ideas to my client. Both my client and the class opted toward the same three designs.
Two of the three were very similar and the third idea was very different, but mainly
typographic and not very descriptive. I talked my client out of the typographic option
since it did not differentiate them from their competition and it would be difficult to use
in a layout. They agreed and one final revision was done. This resulted in 5 different
logos with slight differences. With some discussion, the client chose the final logo to
use. The value of the specific elements of the chosen logo is described in full detail in

the manual.

There were two logo variations that were added in case the use of color was desired. One
had a silver accent — something that would look very classy on a sign or vehicle. The
other was a blue metallic version. This blue color arose out of the color used on the main

grid work in their office.

Specifying the use of the logo is another part of the process of creating a new identity
system. Section A in the manual details all the specific usages of the logo. There are
pages of “do’s” and “don’ts” that I decided upon based on looking at other identity

systems. The clear space around the logo was created from the letter “E” found in the
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logo. It was important to choose something in the logo to be used as an indicator of the

clear space. This way, no matter the logo size, the clear space will be proportionate.

CREATE VARIOUS APPLICATIONS

This part of the process can be very time consuming depending on how many
applications are needed. For class, we were given a list of applications that were
required, but my client needed more than the items on the list. I made another visit to the
office of Metro Acoustics and created a more complete list of applications based on what
I'saw. I took pictures from many different angles of all the objects I needed with my

digital camera. Precise measurements were also taken at this time.

Using my pictures as templates, I created line drawings in Adobe Illustrator and thought
of various ways to apply the logo and its elements to each item. The business forms were
all initially created in Adobe Illustrator as well. These files would then be used later to
recreate forms in Microsoft Word. After I completed my illustrations, the client gave

approval on all of the designs.

CREATE IDENTITY MANUAL
The manual is a compilation of a company philosophy statement, specifications for the
use of the logo, examples of applications, and a copy of the master artwork. The goal of

the manual is to provide guidelines for the visual consistency of the corporate identity

(Napoles, 91).
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The identity manual can be a work of art. 1 wanted the manual to be very simple and
casy to navigate through, yet unique. Sketching thumbnails of layouts for the pages
brought about some interesting ideas for the construction of the manual. My idea was to
create a book that mimicked the shape of the logo. The book would be almost square, but
the dividers would be reminiscent of a skyline. Columns of text would align with the
buildings on the dividers to reinforce the idea. White space was key in this design.
Without it, the columns of text would not have served their aesthetic purpose. I chose a
very simple light gray lettering system for the illustrations so the viewer could see the

overall designs of an application without clutter and distraction.

Bright white 90 1b index paper was used to create contrast between the background and
the elements on the page. This contrast created a sense of simplicity. To contrast the
simplicity of the layout, I chose to do a die cut for the section letters. All of the pages

were created in QuarkXPress using master pages for each section.

After many revisions of copy and adjustments in layout, I printed out the final version of
the identity manual and cut all of the squares for the section lettering with an X-Acto
knife. Next, some decisions had to be made about how the manual would be bound.
Initially, I wanted the dividers to be the black vinyl that was used for the cover, but I
could not find black vinyl anywhere. I finally settled on black plastic needlepoint
material that I found in the craft section of a local store. At 33 cents each, this proved to

be an economical solution. It was also a fitting design solution. The grid created by the
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lines of plastic reminded me of ceiling grid. I was unsure of how easily it could be bound

with the rest of the manual, but I was willing to give it a try.

[ took the manual to Office Max and they trimmed and bound the pages for me. It was a
difficult task with the strange divider material, but they were able to do it. 1 had always

intended on the manual to be spiral bound for its ease of use.

When the binding was complete, I added the CD case in the back and cut the dividers into
building shapes. It was not easy to determine three sets of building shapes that were
complementary, but after making many patterns and carefully trimming, the manual was
complete. I puta dummy CD in the back for show with the intention to create useable

files as they were needed based upon the printer’s specifications.

PRESENTING IDENTITY MANUAL TO CLIENT

My client was ecstatic when the manual was complete. 1 explained to them the
importance of following the manual. A strong identity system increases moral within the
company, thus having an impact on profit. It gives the employees a sense of belonging
and confidence (Napoles, 33). A logo not only serves as an identification mark, but it
represents a valuable asset — the company (Murphy, 18). My client agreed with this
philosophy so we began the production of the applications right away. The exterior sign

was most important to them.
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I contacted the place of my internship to have all the possible applications created in
vinyl. I prepared a single Illustrator file and had it burned on a CD. With the CD, 1
included specifications for each piece. My client was pleased with the product and
service they received from the printing company. The exterior sign, vehicle applications,

mailbox, and door signage were all done in vinyl.

The business forms in Microsoft Word were tricky. At first, this was a huge challenge,
but as I became more familiar with the layout tools, the challenge diminished. I
completed the forms to a point where the Controller could finish them for use. Our next
goal is to print business cards. The other applications (shirts, stickers for equipment, etc.)

will be phased in as they are needed.

The experience of creating an identity manual was useful for me. I feel that I
accomplished all of the goals that I set forth in the beginning. I would have liked to learn
more about copyright as it pertains to logos. Overall, I enjoyed working with a client and
fulfilling their needs through my design work. It was very rewarding to see my sketches

turn into a strong final product.
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