
RE-IMAGINING 
HIGHER EDUCATION
FACULTY FORUM



HIGHER EDUCATION IS CONSTANTLY CHANGING:

• Universities are serving students beyond traditional 

geographic boundaries

• Supplemental online tools and software are used in many 

courses

• Courses are offered in many formats

• There is a growing focus on competence rather than 

credentials

• Stackable designs enabling students to aggregate  

workshops, courses, certificates, etc. toward degrees are 

prevalent



ACROSS THE CHANGES, AS 
FACULTY, WE ARE:

• Dedicated to student success;

• Knowledgeable about student 

motivation and learning;

• Experts in our disciplines and 

pedagogies; 

• Innovative in our course and 

program designs; and 

• Leaders in engaged learning.



WE VALUE IFO’S DEDICATION TO PRESERVING CORE 
PRINCIPLES:

• Academic Freedom

• Intellectual Property

• Tenure

• Faculty Positions

• Faculty Control over Curriculum

• The Wide Array of University Disciplines and Majors

• The Liberal Arts

• Campus Autonomy

• Preparation for Careers, Citizenship, and Whole Life 



THE MINNESOTA STATE 
BOARD OF TRUSTEES PROPOSAL

On 7/25/18 the Board of Trustees was presented with a proposal for “Reimagining Higher 

Education” by  Chair Michael Vekich

This is a Board driven and Board Owned Initiative.

The proposal calls for creating a small group (5 -8 who would meet with up to 3 Trustees) to 

hold a series of forums.  The IFO has provided names to be included as presenters in the forums.  

We don’t know if they plan to invite any suggested presenters. 

The forums will be convened on a schedule from October – March, with the results of the forums 

being broadly shared (including with constituent groups).   



THREE PRINCIPLES GUIDE THE BOARD OF TRUSTEE’S 
PROPOSAL

• Student success

• Inclusion – access, equity

• Financial sustainability



Four questions have been proposed for these forums: 

1. How do high-performing organizations and leaders operate in an era of disruption 

and rapid change? 

2. How do innovative organizations and leaders grow and support a culture of 

creativity, experimentation, collaboration and risk-taking? 

3. What types of leadership, organizational structures, and capacities are needed to 

support the identification, development, refinement and scaling up of promising 

innovations? 

4. What are possible opportunities for Minnesota State to be more innovative in 

areas of strategic and operational importance to improve student success, expand 

diversity, equity and inclusion, strengthen Minnesota’s economy, and build a 

financially sustainable system?



OUR TASK TODAY IS TO BEGIN OUR WORK 
CREATING A FACULTY VISION OF THE FUTURE OF 
HIGHER EDUCATION
FOR THE IFO TO SHARE WITH CHANCELLOR 
MALHOTRA.



OUR WORK SEQUENCE FOR THE DAY:

SMALL GROUPS WILL ANSWER 7
QUESTIONS

EACH GROUP SHOULD HAVE A
NOTE TAKER AND A REPORTER

AFTER GROUP WORK ON EACH SLIDE,
WE’LL TAKE TIME FOR REPORTING OUT

AT THE END, I WOULD BE GRATEFUL TO HAVE THE 
NOTES.



QUESTION 1:

•What major trends in higher education are you seeing?



QUESTIONS 2 AND 3:

• For each of these trends, what are faculty at this university doing 

that we can use as examples of faculty innovation? 

•When you envision the future, what other faculty-friendly 

innovations could be tried or expanded to meet each trend?  



QUESTION 4:

•What are faculty doing or seeing at this university that increase 

students’ success?  

•What innovative ideas could be part of the future?



QUESTION 5

•What are faculty doing or seeing at this university that supports 

access, inclusion and the elimination of gaps? 

•What innovative ideas could be part of the future?



QUESTION 6

• Recognizing that financial sustainability of the 

universities is a high priority, what faculty-friendly 

innovative ideas do we have that could impact the 

bottom line?



QUESTION 7

•What can our leaders do to support a culture of creativity, 

experimentation, collaboration and risk-taking? 



THANK YOU FOR YOUR VALUABLE IDEAS AND 
INFORMATION!

WE WILL USE YOUR EXAMPLES AND IDEAS IN 
PREPARING A FACULTY VISION OF THE FUTURE OF 
HIGHER EDUCATION IN MINNESOTA.


