
Senate meeting, October 7 2019  

Quorum achieved 4:13pm 

Motion to approve the minutes from September, 2019 

Moved: Christel Kippenhan  

Second Tim Brockman  

Motion carries 

President report 

Chair training, working with downstate on a day, possibly November, trying to get the legal team up 

here. 

Item B. source of pride, we now have an equity and inclusion plan, which is the first time we have 

this. Voted and passed unanimously at last board meeting, not long, it’s to the point, I encourage 

you to take a look.  

Item c. at the last board meeting, passed unanimous inclusion coordinator, similar to academic 

affairs position, this will be ramping up in the spring. 

If we are going to close the achievement gaps, faculty h as to do the hard work.  

Item D. put this on for many reasons. There was a tenure/promotion PDP/PDR workshop and good 

discussion there, and formal discussion on this topic, so please let me know if you have any concerns 

or questions on this topic 

BJ- when I talk to the dean, I said if you go up early you will be held to a higher standard than if you 

went up regular time 

RA- I heard that no-one is getting exceeds expectations, and it feels very demoralising. 

DW- as a dept., if you have a colleague who you believe is exceeding expectations, document it 

when you comment on other faculty 

RA- my concern if I have been exceeding for the last five years, how would I justify my drop in 

performance? 

DW- I encourage you to always talk to the deans. 

SJ- what is this? 

DW- meets expectations is the new exceeds.  This allows them some coverage when we file a 

grievance, for tenure denial. 

Mm- I have been told I’m “working towards my goals”, and if I didn’t have tenure, I would be very 

worried. 

SJ- our reaction at this point is to document amongst ourselves that our colleagues is exceeding 

expectations and to document this? 

DW- yes 
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Negotiators report 

Mm- we settled contract. I have a handout of what we got. We got a record number of language 

items. IFO will send something out. 

Please tell this to your colleagues. We got a 1.9% salary enhancement in this AY, and then next AY 

we will get a 2%. That .1% gave us extra money to increase adjunct raise, so not much skin off our 

back, but it’s a nice bump for the adjuncts 

HH- what does this do for adjuncts who have been here a while? 

Mm- they still make minimum, they will need to negotiate. 

TAD- can adjuncts negotiate? 

Mm- yes, tell your chairs they can 

Mm- our health insurance  

TD- is there anything that would be in my HR file that shouldn’t be? 

DW- you can always go to HR and request to see your file, and if there’s anything in there that you 

think shouldn’t be, please let us know 

MM- thank you for the opportunity to represent you on the negotiating team 

Grievance report 

DW- we have multiple grievances in the works, and I’m feeling optimistic on a number 

Old bus- none 

New business- 

Curriculum report, this comes from C committee, and the grad committee isn’t necessary so nothing 

needed. 

Motion on the floor for discussion, as it came from C committee, and so no discussion, will vote. 

Motion carries 

HS- any concerns 

Kathryn- no gender neutral bathrooms 

TD- Deb P said there will be one on every floor. It will be more a family-style bathroom, but we will 

have to monitor. 

DW- I will be vigilant on this, and Allen Bedford said he will be interested in this, and talking about 

classroom needs. AB wants to get a group together to get faculty input.  

BoT excellent in teach award. 

DW- we have always said no thank you to this, the original process was unbelievably cumbersome 

and now is quiet streamlined. They have addressed all three of our concerns and let us decide 

whether we want to participate. So now you get to work out whether you want to participate. It’s 

now in your hands. BSU is allocated up to four awards, predicated by number of faculty. 



CK- I feel that teaching awards tend to pit one faculty against the other, so am generally not in 

favour. But, if one campus gets awarded, does that make them look better? 

SJ- faculty make the nominations, and who makes the review? 

DW- if we move forward, I reach out to MZ and we create our own process. 

MH- I think the other benefit, there aren’t many awards for our faculty to pick up, and this is a good 

opportunity with the new contract language, to look at an opportunity at another university, and get 

an extra opportunity to get some credentialing, can work on that aspect. 

MH- motion to accept 

KM- second 

DF- this is something that comes out of BoT, the average member isn’t familiar with what we do, so 

this is an excellent opportunity to show them what we do. 

TR- one thing we can do is to make sure we spread it out, make sure we have opportunity to spread 

it out. 

Motion carries. 

DW- committees- you all do great work and this university runs because of you doing great work. 

Thank you 

DW- course caps grievance 

We worked with administration, and came up with a solution, and this document codifies the 

solution. 30 days prior to the beginning of all classes, you have a window. The spring semester 

window starts on reading day. That’s what this document does, it gets our grievance agreement in 

writing. At least you have some idea for planning, and removes course cap from optimal to doable 

one day before classes start. 

SJ- I just saw an email re inquiry to faculty from the chair for writing and speaking intensive class, 

and apart from those criteria, what else do we consider…. 

DW- that’s part of the committee 

DL- I sit on that committee, we have been promised this is the beginning of the process and not the 

end, and that guidelines are coming up because they need guidelines in place to address next 

semester’s enrolment. 

Kathryn- why is the backwards happening? Why didn’t we decide this, we don’t have any data  

DL- I’ve raised objections throughout, I’m happy this is the start of the process. And if you think that 

speaking and writing intensive is not the way to frame it, think of a better way, because we are 

supposed to be coming up with the best way to do this. How should this be applied, how should we 

do this? 

TR- to be clear, in the middle of October, you’re meting to start talking about what these 

qualifications are? 

DL- we have one more meeting to decide what courses are going to get exceptions for the spring? 



TR- how would you know which ones are intensive and which ones aren’t? Do I submit my syllabus, 

or, how do I do that and prove that to you? Is that going to be part of the process how do I get my 

course on that list? 

DL- that’s not the committee’s role. There is no process. There is an exemption that not’s being 

applied, this is supposed to produce ways to apply the exemptions for the spring. I suggest you all 

talk to your chairs ASAP as we will need that for the spring. 

KM- in terms of timeframe, we need that by the end of this week, yes? 

DW- statement of support for librarians. Reads out statement. 4 of the 8 St Cloud faculty retrenched 

were librarians. But they have plans to hire 30 new faculty, so can’t be budgetary. 

KM- part of the process of setting up new programs, when they are proposed, to include library 

segment 

TB- discuss when you create new programs, …. 

DW- if you put forward a new program, curriculum, grad program for sure, document resources that 

you need- make the request- put down library 

TD- disability caucus. 4pm Wednesday. 

Faculty of colour caucus, 2pm in Memorial 240. 

HH- comment from grad committee- last spring we had a vote in grad committee to not require an 

outside member to be on defence committee. The vote passed, so there isn’t an outside person 

anymore on grad committees, so you probably won’t be asked to participate on grad committees 

anymore. 

CK- this as implemented without senate feedback, and senate should have provided feedback on a 

policy feedback. Where is the line between curriculum and administrative policy? I don’t know how 

far omitting a fourth member, I realise what the issue of getting a fourth member to do it, and you 

have to knock on a lot of doors, but it should have come to the senate before it was implemented. 

I’m struggling with that and I don’t know where the line is 

HH- I agree. I think we have an issue with the HLC coming, and part of what we did at grad defences, 

we collected info from the faculty on the grad committee, and the student, and we have now 

removed this additional layer from the committee, and so we have a meeting with HLC next week, 

and I think this was a bad thing 

PK- so the document that the outside person was previously filing out isn’t happening  

HH- yes, 

PK= can anyone/chair fill out those forms? I think that’s more important than the 4th person, but that 

4th person also gives an extra set of eyes 

CK- neither HH nor I were able to attend the meeting where they took the final vote. The committee 

that was present voted to implement the change so right now we are speaking for ourselves. I 

always felt that part of the role of the 4th m ember was 1. To make sure the student is treated fairly 

and 2 to give some quality assurance. I realise that if I worked on a thesis for a long time, I read or 

assumed things that someone else wouldn’t. There was some sort of quality assurance from this 



person, and it made sure it was lifted up to a graduate level. I am always for the 4th member, and I’m 

also aware why the committee voted on this.  

DW- one issue is this is a BSUFA committee, so quite frankly we should be the Ones making this 

decision. The BSUFA committees are beholden to the senate, and we weren’t even informed about 

this. One of our most valuable areas is graduate assessment, we were dinged on this 10 years ago. 

Ask Derek re Dean in meeting 

Mm- when did this vote go down? 

HH- April 5 

De- we were never informed 

CK- the minutes say that it was supposed to go to senate 

DW- can you send that to me 

CK- it wasn’t brought to senate so they can’t just make the change 

Mm- reads contract (get info) 

DW- we can grieve it 

HH- so if it hasn’t been brought to senate, does that mean the policy has t changed 

Mm- I can file a grievance on this tomorrow if you want 

HH- we don’t necessarily need a grievance, but we should talk about the problems that have arisen 

Mm- just in process, they messed up 

CK- the committee can bring it up 

HH- as committee chairmen, what would you like me to do 

DW- mm and I will talk, don’t do anything yet 

Km- motion to adjourn 

Pk- second 

Motion carried 

Adjourn 5:14 

 

 

 

 

 

 


