
Senate meeting April 6 2020  

 

Attendance 

 

Derek Webb, Dean Frost, Bill Graves, Dennis Lunt, Jan Heuer, Larry Swain, Lainie Hiller, Heidi 

Hansen, Thomas Dirth, Christel Kippenhan, Lukas Szrot, Bob Quandt, Kathryn Klement, Mim 

White, Sarah Young, Stacie Jergensen, Tim Brockman, Baozhong Tian, Joann Fredrickson, Porter 

Coggins, Valica Boudry, Sam Jones, Ryan Sayer, Tammy Bobrowsky, Deb Sea, Julie Curtis, Tricia 

Cowan, Tiffany Hommes, Miriam Webber, Cathy Graves, Holly LaFerriere, Bill Joyce, Steve 

Carlson, Drew Graham, Gabriel Warren, Keith Marek, Rucha Ambikar, Travis Ricks, Season 

Ellison, Janice Haworth, Michael Murray, Mike Hamann, Prabin Lama. 

 

Zoom Senate Meeting. April 4, 2020 

4:03 Meeting called to order 

DW- Ground rules. 

 

Jan H- Move to approve minutes from March 2020 

2nd Sam Jones 

Motion approved 

Minutes approve 

DW- president’s report- Are there any concerns or questions? You’ve been inundated with lots of 

information from everyone- do you have any questions and maybe I can answer? It is very likely that 

summer will be entirely online distance learning but it’s not announced yet, but it’s expected there 

won’t be any face-to-face courses. All distance if possible, or cancelled. 

Fall- the latest I have heard from Allen is that there is an expectation that fall might start online and 

then transition face-to-face, but too early to tell. Worst case scenario we start off online. 

Rebecca Hoffman: Yes, I am wondering about PDR responses from the dean.  The deadline was 

moved out to August, two deans will be gone by then.  How about faculty who are going up for T&P 

next year?  That leaves us without a response from our dean, possibly. 

DW- those decisions haven’t been made yet so far as I know? 

LS- What about budget shortfalls? 

DW- too early, just speculation. In the stimulus bill by feds, a fair amount earmarked for institutions, 

but this is all speculation. We aren’t changing much for summer offerings, it’s just a matter of 

whether they will enrol or not. 

RA- Is there some discussion on giving extra time for tenure and promotion if needed? 

DW- that may come later but I haven’t heard anything. 



Janet Heuer: When will they tell us.... so we can prep our fall classes? 

DW- I don’t have a good answer for that hopefully within the month 

Rebecca Hoffman: That's not OK. I'd like us to advocate for untenured faculty to all receive a 

response from the deans. 

DW- I can bring that up with Allen and make that a priority- I will get back to you 

Heidi Hansen:  I thought Tony was going to finish the reviews before he leaves. Wouldn’t that 

require the deans have their part completed first? 

DW- yes, correct 

Janet Heuer-RE - PDRs they need to let faculty know... if they expect PDRs on a timeline, faculty 

deserve to know when they will receive feedback.   I agree with Rebecca's statement. 

DW- yes, but that’s not a PDR response 

Heidi Hansen:  Didn’t we get a revised PDR timeline last week? 

DW= yes, 2nd through 4th year revised timelines, FT revised timeline,  

Rucha Ambikar:  Extra time for T & P if needed? 

DW- that’s being discussed by IFO and chancellor and would require a state-wide MOA 

Kathryn:  Would that be an "as requested" extension, or mandatory? 

Janet Heuer:  To Christel - it was sent to those it was applicable to.... 

DW- it would be a choice, to my knowledge, from the faculty 

Keith Marek:   

We received ours on Friday afternoon. 

NEW BUSINESS 

DW- Approve no contest to the BSUFA exec committee. Senate has to approve that person to the 

seat- treasurer, secretary and IFO board. You can vote on them separately, or I’d prefer one motion 

for the three. 

Dennis Lunt:  I move to approve all three 

Keith Marek:  2nd 

Motion passed 

DW- can secretary and treasurer assume duties? Any discussion on that? Treasurer wants to wait 

until fall, but secretary can start. 

Motion passes 

DW- catalogue 

Heidi Hansen:   

Graduate Committee has approved. 



DL- Biology was able to make some changes and I look forward to working with them  

Motion passes 

HH- grad catalogue changes re policy of admittance. Depending on what type of degree people are 

pursuing, all of the different policies together in one place rather than separate sections for different 

degrees. 

CK – also changed the requirements pulled them more in line with other MinnState schools are 

doing, for example, used to be they need to have a written comprehensive exam as well as write and 

defend a thesis and now an option of still dong both if program chooses by also if doing one or the 

other, depending on what their focus is.  

HH- we sent feedback to the departments and got feedback 

DW- questions or discussion? Once this is approved, where would it be stored? 

HH- in the grad catalogue.  

CK- the policies are not found in the catalogue but the online catalogue there’s a link where the grad 

policies are, they’re still accessible through the catalogue but the actual documents are housed on 

the school of grad studies website, and that’s the way it currently is and I assume it’s the way it will 

be now, but that’s an assumption, but they will be linked to wherever it is housed 

DW- what separated us was the idea of a low pass, and right before senate heard from records office 

that they heard from MinnState that low pass is not a great option, so whatever we do, we have to 

remove the low pass option. 

Dean Frost:  Move to amend to remove the low pass grade 

Sam:  2nd 

Heidi Hansen:  If it’s no credit, how does that impact major requirements? 

DW- this policy would only be in effect for spring semester in response to COVID- if we want to 

revisit in fall we can do that, but would only apply to undergrad courses and this semester 

Miriam White -Why can’t a C- or D be a P? 

DW- could be, perhaps someone from academic affairs might want to speak to that? 

Mahmoud- we would use C- up to D for passing. If this is not recommended by MinnState, if this isn’t 

acceptable, I would recommended to move that pass from A to D and no credit for F. the whole 

reason for that i because we need to help the students with the current situations, with technical 

difficulties and no internet etc., so I would suggest we move that to pas to be from A to D, however 

starting from C- to D, is below the 2.0 and this is why we selected the low pass.  

Kathryn:  Students need to request this change 

DW – the default is the student gets the letter grade assigned, but they can request the pass/no pass 

but the default is they get the letter grade. 

Michael Hamann:  I've seen these as A/pass/no-pass. 

Christel Kippenhan:  Do I understand it correctly that students need to opt in this option, if allowed 

by department/program? 



Kathryn:  Yes, Christel, that's right- Final decision between student and adviser- (Not faculty in 

classes) 

Season Ellison:  Season (not a senator)—national standard for ‘pass’ is ‘D” although students with 

“D’s” can retake a class. 

Joann Fredrickson: I believe if we choose D for a "pass", then the course will likely not transfer to 

another school.  If that matters, I'm not sure. 

Season Ellison:  a “D” will transfer. 

Bob Quandt:  What about courses with a C or higher pre-requisite? 

Season Ellison:  (In Lib Ed) 

Keith Marek:  A student can initiate this after the grade is assigned, correct?  If they know that at D 

grade is going to be treated as no credit, they can just stick with the D. 

DW- yes, the student has up to the 30 days to make the changes, in to the fall semester 

Mahmoud- a student or a dept. could opt out from this policy, an option for the students who 

struggle with the current situation, and they need to discuss this with an advisor within the first 30 

days of the semester.  

Patrick Donnay:  Is there an understanding of what "consultation with advisor" means for students 

to request the P/NP option?  Do advisors need to sign off on this?   

DW- there has to be a discussion with their advisor and in order for this to happen, the advisor has 

to contact records in writing that the student want to make  

Sarah Young:  So, not everyone is doing this - correct.  We get to decide...we need to be aware that 

others are doing different things - so transferring is going to be a problem both ways 

Sarah young- St. Cloud said satisfactory or unsatisfactory. 

DW- it’s entirely possible there are seven universities and seven different policies 

SY- I’ve had a tonne of questions from students and makes for extreme confusion we need to have 

crystal clear messaging so everyone is saying the same thing to students 

DW- yes messaging wold have to be clear. 

Gabriel Warren:  if a student wants a pass/no credit, does that affect their financial aid in any way? 

DW- I don’t have the answer to that – does anyone know? 

Sarah Young:  For instance, St. Cloud is doing a Satisfactory/Unsatisfactory 

Sam:  So N/C is essentially no pass? And the student would need to retake those credits -- yes? 

Keith Marek:  How would this affect % completion? 

DW- it wouldn’t affect the GOA but the pass counts for that course 

Kathryn: @Keith, this semester for everyone SAP is paused 

 



Janet Heuer:  It seems to me that it would contribute to credits attempted by not completed 

Michael Murray:  Minimum Completion of 66.67%: To remain eligible for financial aid, a student is 

required to progress toward the completion of an academic program by successfully completing 

66.67% of all credits attempted at BSU. BSU uses cumulative credits successfully completed, divided 

by credits attempted at BSU to measure a student’s completion percentage. 

Attempted credits include classes completed with a satisfactory grade, classes with no grade, 

withdrawal or incomplete grades, and failed classes. Any credits accepted in transfer by BSU are also 

counted as completed and attempted credits in the completion calculation. 

When determining percentage completion for second baccalaureate degree students, only those 

credits attempted in the second degree will be used in this measurement. 

KK- percentage completion, if people are on academic probation, they are basically in a pause. But if 

you’re on academic probation your status carries over to next semester. You’re not penalised. 

Drew Graham:  If this is something all MinnState Universities are dealing with, shouldn't this policy 

be the same system wide/come down from the head office in order to deal with the transfer issues? 

Sarah Young:  I agree with Drew - it would be nice to have some consistency! 

DW- yes, I agree. System says Grading is the purview of the faculty, the system office won’t touch 

this, and there is no system-wide policy.  

Miriam White- I make a motion to amend original Pass A to D- 

2nd Dennis 

Dean approves.  

Sam 2nd .  

Motion amended. 

DW- back to original document with pass defined from A to D- this is the motion on the floor now. 

Km- did we vote on the amended motion? 

DW- we now have to vote on the original amended 

Km- I think the original idea from A to C is a good one and then have a no pass. Gives a little bit more 

flexible to have to low pass so I would not vote for the amendment as it stands 

Christel Kippenhan:  I feel that D- is too low 

Keith Marek:  Me too 

Sam- effectively what we are trying to do is create a no credit situation where students can 

effectively both this semester and no … we are trying to get three options? Keep the grade, or keep 

the 

DW- student that are A students and this semester are getting a C grade for whatever reason, might 

chose this 

Sam- ok so your GPA stays the same 

Keith Marek:  I move to separate motion: 

1.  Vote on removing "Low Pass" 



Michael Murray:  Second to separate 

Keith Marek:  2. Decide on a cut-off 

Joann Fredrickson:  The Cut-off (D-) will be attached to student records as an interpretation. 

Correct? 

Mahmoud- from my perspective, so we are talking about 2 different issues- transfer and ow to help 

the students. If you look at BSU grading system, you will see A+ to D- pass. If a student took the lass 

and imagine there’s no COVID and the student did well and the student got D-. Is the student going 

to transfer this class? Separate issue.  

What has been our pass/no pass cut-off up until now? 

Joann -- They would keep their "normal" grade in that case I think 

Larry Swain:  Pt of Order 

Mahmoud Al-Odeh:   

Just a reminder  

A+ (4.0 quality points) 

    A    (4.0 quality points) | excellent 

    A-   (3.67 quality points) 

    B+ (3.33 quality points) 

    B    (3.0 quality points) | very good 

    B-   (2.67 quality points) 

    C+ (2.33 quality points) 

    C    (2.0 quality points) | average 

    C-   (1.67 quality points) 

    D+ (1.33 quality points) 

    D    (1.0 quality point) | passing 

    D-   (0.67 quality point) 

    F    (0.0 quality points) | failure 

DW- vote to remove low pass 

Motion passed 

DW- discussion on cut-off 

HH- what is our current cut-off for pass no pass when students are taking a class. Is it less than a C is 

a fail? 

Michael Hamann:  Pretty sure its D is a pass 

Larry Swain:  Let me see if I can look it up 

Season Ellison:  It depends on if it’s Lib Ed or departmental. MinnState doesn’t allow Lib Ed classes to 

be pass/fail, but if they did a D would be it. Departments are different because a lot of time they 

depend on different standards 

Mim White- we have two classes in SPED and we wanted them to be pass/no pass but we weren’t 

allowed to thy had to be satisfactory or unsatisfactory right now. Historically, when it’s pass/no pass 

they take it because they’re not going to do well. Back in the day you could take a pass no pass it 



was because you were struggling with the class and don’t want it to ruin your GA and could only do 

it the on courses that had nothing to do with your major 

Joann Fredrickson: For those departments that require a C or higher in the major, would those 

departments need to "opt out" of this grading policy for spring 2020?  

DW- depts. could opt out of the policy by contacting records and opting out 

Mahmoud Al-Odeh--Here is the BSU grading policy: 

https://www.bemidjistate.edu/academics/catalog/20213/content/536 

Larry Swain:  Here is the URL to the current catalogue: 

https://www.bemidjistate.edu/academics/catalog/20213/content/536  

As you can see, it does not give a "this is the spot of No Pass" 

Sam:   

Move to pass cut off to D-  

b/c anything better than D- (passing) student can opt to keep normally assigned grade 

Dennis Lunt:  Second 

Larry Swain:  That would be a counter motion wouldn't it? 

DW- yes, Mim’s motion 

Joann Fredrickson:   

P, NC, or A - Pass, No Credit, or A Option: A student may enrol in certain courses on a Pass/No Credit 

(P/NC) basis by petitioning the Records and Registration Office. No letter grade is assigned unless a 

grade of "A" is achieved and then that grade is so recorded. Semester credits earned on a Pass/No 

Credit basis are not included in the computation of the student's grade point average (GPA), but the 

pass semester credits count toward graduation. If an "A" grade is achieved, it is included in the GPA 

computation. Pass/No Credit grades become a part of the student's permanent record.  

Dennis Lunt:  I think Sam and I are restating our original motion 

Sam:  Yep! ;)  

Keith Marek:  In the provided document, current cut-off for pass is a C. 

Would that be the case if this doesn't pass? 

DW- it’s grey as to what the cut-off is. Is there any more discussion 

Janet Heuer:  C.J. will be opting out... we have licensure exams and external accreditation 

Miriam Webber:  Is it possible for certain courses but not all courses in a department to opt-out of 

P/NC? 

Heidi Hansen:  Doesn’t removing low pass leave Pass at C? 

DW- technically it does but leaving low pass leaves a gap with no definition of what a student gets. 

Dennis Lunt:  I agree with Heidi. We ripped out "Low Pass" so currently the document has a policy 

for A-C grades and F grades 

Larry Swain:  Right, but this motion fixes that. 

https://www.bemidjistate.edu/academics/catalog/20213/content/536
https://www.bemidjistate.edu/academics/catalog/20213/content/536


Kathryn Everyone:  I imagine so - this is one reason why advisers will be so important in helping 

make this decision 

Season Ellison:  The chancellor has made it clear that ‘Pass’ will earn students Gen Ed credits 

For this semester only 

Heidi Hansen:  We haven’t changed any other part of the document. 

Mahmoud- this will be between the student and the advisor.  

Motion passes- from A+  D- 

 

DW- the next vote would be on the amended document, which has no low pass option anymore and 

pass has been redefined down to D- 

DW- any discussion on the amended document? 

 

 

 

 

Keith Marek -Would "opt-out" process mainly involve signoff by advisor/dept. chair? 

Km- lot of questions as to how would a dept. would opt-out of the process? 

DW- it’s simpler than that- your department just contacts records and it no longer becomes an 

options for students in your department 



Km- sounds good 

Larry Swain:  Move adjournment 

Keith Marek:  2nd 

Adjourned 514 

 

 

 

 

 

 

 


