




 

 

8-26-15 - Attachment 1 

 

Proposed Center for Community Partnerships 

 

To create a collaborative and unified approach to BSU outreach in the region and state, we may 

wish to consider the following organizational structure. 

 

1. Create a Center for Community Partnerships that is the umbrella organization for the 

following 

a. 360 Center of Excellence 

b. Optivation 

c. Marketing and Research Solutions 

d. Small Business Development Center (in the future if financially feasible) 

e. Office of Adult Education (in the future if financially feasible) 

f. CEL as ad hoc member 

g. Intern Bemidji as ad hoc member 

2. Modify Karen White’s position to include Executive Directorship of the CCP 

a. 1 a-e report to Karen White 

b. Karen reports to Dean, CBTC 

3. Form a CCP council  

a. Include Intern Bemidji as ad hoc council member 

b. Include CEL Director as ad hoc council member 

4. Two branches: 

a. Economic and Regional Development 

b. Service Learning 

1.  



 

 

8-26-15 - Attachment 2 

Bemidji State University Reorganization of Academic Affairs 

 

When considering the Master Academic Plan, the University Strategic Plan, recent changes in 

configuration of the BSU/NTC alignment/NTC reinvention, and the Haag-Sauer removal, it is 

time to examine the organizational structure of academic affairs at Bemidji State University.  

The BSU Master Academic Plan exists as our guiding document and identifies four goal areas: 

 Becoming financially sustainable 

 Becoming distinctively BSU 

 Becoming internationally competitive 

 Designing organizational support for 1-3 

 

We need an organizational structure that provides new opportunities for faculty to participate in 

leadership roles, promotes collegiality within and across disciplines, reduces administrative costs 

and reduces reassigned time in order to preserve faculty lines, and keeps student success and 

learning at the core of our value system. 

Therefore, I am asking that an academic affairs reorganization task force be created by 

September 1, 2015.  The task force should include representatives from all bargaining units 

within academic affairs and co-chaired by a senior faculty member and the interim assistant vice 

president for academic affairs.   

Some considerations for the task force are: 

1. Creatively consider all possibilities, including the following: 

a. Enhance shared decision making across academic affairs’ areas: colleges, schools, 

departments, programs 

b. Reduce faculty release time by 6-8 FTE equivalent (we have 17.5 FTE equivalent 

release time currently) 

c. Consider consolidation of departments to reduce administrative costs and 

reassigned time 

d. Consider appropriate alignment of departments across existing colleges/schools 

e. Provide a rotation of leadership opportunities for faculty   

f. Take into consideration the physical plant changes underway at BSU, but do not 

let those changes drive the recommended organizational structure 

2. Recommend to the provost/vpaa by December 1, 2015 an organizational structure or set 

of structures for academic affairs that can be brought forward to the campus community 

for consideration 

3. Constantly communicate and engage as many faculty and staff and students as possible 

throughout the process 

 

The proposed task force membership would be: 

1. 5 BSUFA; 2 MSUSAAF; 2 AFSCME; 2 BSUSA; 1 Admin/excluded 
 



 

 

8-26-15 – Attachment 3 

Bemidji State University Policies 
 

Policy Name: Conflict of Financial Interest Policy 
for Grants & Sponsored Programs 

Effective Date:  

Policy Owner: Vice President of Finance & 
Administration 
 

Last Review: 

 Next Review: 

 

Policy Statement: Bemidji State University will establish standards to provide for a 

reasonable expectation that research provided by the investigator on a federally funded 
project is free from bias. 
 
Scope and Purpose of Policy: The objectivity of research is of paramount importance 

and the basis for obtaining and maintaining public trust.  The regulations are designed 

to promote objectivity in research by establishing standards which provide a reasonable 

expectation that the design, conduct and reporting of federally funded research will be 

free from bias resulting from investigator financial conflicts of interest (42 CFR Part 50, 

Subpart F). 

 

Definitions  
 

 Significant financial interest: anything of monetary value, including, but not 
limited to, salary or other payments for services (e.g., consulting fees or 
honoraria); equity interest (e.g., stocks, stock options or other ownership 
interests); and intellectual property rights (e.g., patents, copyrights and royalties 
from such rights). The monetary value would exceed $10,000 (per year) in terms 
of income, or would represent more than five percent (5%) ownership in a given 
organization (42 CFR Part 50, Subpart F). 

 Negative Disclosure: a good faith revelation of a fact (or an item of information 
that is not generally known) on a disclosure form that does not lend itself to 
further review. 

 Positive Disclosure: a good faith revelation of a fact (or an item of information 
that is not generally known) on a disclosure form that may lend itself to further 
review. 

 Investigator: the principal investigator, co-principal investigators, and any other 
person at the institution who is responsible for the design, conduct, or reporting 
of research or educational activities funded or proposed for funding by any 
federal agency such as the National Science Foundation and Public Health 
Service. 

 Dependents: dependent children or relatives living in the same household 
 



 

 

 

Procedures:  

When the University engages in or intends to engage in a sponsored project with an 
external organization or has subcontracted or intends to subcontract with an external 
organization under a sponsored project, a significant conflict of financial interest may 
occur when the affiliation of the project director/principal investigator (PI/PD) with the 
external organization meets any of the following criteria:   

 The PI/PD, spouse, or dependent is an officer, director, partner, trustee, 
employee, advisory board member, or agent of the external organization, 
agency, or corporation either funding a sponsored project or providing goods and 
services under a sponsored project on which the PI/PD is participating in any 
capacity. 

 The PI/PD, spouse, or dependent children is the actual or beneficial owner and 
has equity interest, that when aggregated for the investigator and the 
investigator’s spouse and dependent children, meets both of the following tests: 
does not exceed $10,000 in value as determined through reference to public 
prices or other reasonable measures of fair market value, and does not represent 
more than a 5% ownership interest in any single entity. 

 The PI/PD has salary and any payment for services (consulting fees, honoraria, 
paid authorship, etc.) from a public or non-public traded entity when aggregated 
for the investigator and the investigator’s spouse and dependent children, are not 
expected to exceed $10,000 during the twelve month period. 
 

Per Title 42 Code of Federal Regulations (CFR) Part 50 Subpart F (grant and 
cooperative agreements) and Title 45 CFR Part 94 (research contracts), the University 
must: 

 Create and maintain a written and enforced policy stating the procedures for 
implementing the regulations. 

 Inform each PI/PD of the financial conflict of interest (FCOI) regulations, of the 
University’s policy, and of the PI/PD disclosure responsibilities under the 
regulation and the policy. 
 

Violations of this policy, such as willful concealment of financial interests or failure to 
comply with agreed-upon modifications to manage, reduce, or eliminate conflicts of 
financial interest, may result in sanctions being imposed upon the violation individual in 
accordance with the appropriate collective bargaining agreement. 

Requirements: 

Each PI/PD and co-applicant participating in a sponsored project covered by this policy 
must disclose whether or not they have external affiliation that may constitute a conflict 
of interest described in the policy above. A disclosure form is to be completed and 
submitted at the same time the “Review for External Funding Request” form (Green 



 

 

Sheet) is submitted for approval. The form must be updated annually or whenever new 
significant financial interests relevant to the project are secured. 

Disclosures: 

Negative disclosures will be filed with the Grant Accountant in the permanent file with 
the grant, with no further review requires.  

Positive disclosures forms will be held by the Human Resources office as sealed 
confidential material while a proposal is pending and will be reviewed by a Review 
Committee if the proposal is accepted. The review of the positive disclosure must be 
completed prior to the University’s acceptance of the sponsored project or issuance of 
purchase orders or subcontract for the acquisition of goods and services. 

In reviewing positive disclosures, the Review Committee will be guided by the following: 

 Adherence to relevant state law and University policies, bargaining agreements 
provisions on Ethical Standards and Outside (External) Employment, and other 
University documents that may be appropriate. 

 Nature and extent of the financial interest of the PI/PD, co-applicants, and their 
spouses or dependents to the external organization. 

 Obtain additional information as needed from the PI/PD or co-applicant in 
resolving the actual or potential conflicts. 

 Act in a timely manner so as not to delay the sponsored project. 

 Identify possible actions the University might take to ensure that financial interest 
will we managed, reduced, or the conflict eliminated. 
 

Based on the Review Committee’s recommendation, the University administration may 
take the following action: 

 Accept the sponsored project award. 

 Not accept the sponsored project award. 

 Accept the sponsored project award subject to conditions or restriction that would 
manage, reduce, or eliminate the conflict of interest. Such modification might 
include: 

o Appropriate public disclosure of significant financial interests. 
o Monitoring of the research by independent reviewers 
o Modification of the research plan. 
o Disqualification from participation in a portion of the research that would 

be affected by the significant financial interests. 
o Divestiture of the significant financial interests. 
o Severance of the relationships that create actual or potential conflicts. 

 

 

 



 

 

Appeal Process: 

If the PI/PD or co-applicant(s) are dissatisfied with the Review Committee’s findings, an 
appeal may be made to the President, who will consult with the PI/PD and the Review 
Committee as deemed necessary and appropriate to the particular circumstance. The 
decision of the President upon appeal shall be final.  

The Human Resources office shall maintain records pertaining to each disclosure in 
accordance with the requirements of the Minnesota Data Practices Act. Access to such 
records will be limited to the PI/PD(s), the Review Committee, the President, and other 
who have legal right to review the records, in accordance to the appropriate collective 
bargaining agreements. Certain sponsors, particularly federal agencies, may establish 
requirements that differ from this policy with regard to the timing and frequency of 
disclosures and other conflict considerations as well. In the case of such discrepancies, 
the sponsors’ requirements will generally prevail. 

Rationale: 

This policy sets forth procedures and guidelines to be followed to resolve actual and 
potential conflicts of financial interest pertaining to grants and sponsored projects.  

This policy addresses Conflict of Financial Interests situations in which applicants for 
grants and contracts may have the opportunity to influence the University’s business 
decisions in ways that could lead to personal gain or give improper advantage to 
themselves or co-applicants (anyone involved in the design, conduct, and reporting of 
the research results), or their spouses or dependents. Such conflicts could affect the 
design, conduct, or reporting of research and project results. 

 

Supporting References: 

 OMB Circular A-21 Cost Principles for Educational Institutions – superseded by 
Super Circular 

 OMB Circular A-110 Uniform Administrative Requirements for Grants and 
Agreements with Institutions of Higher Education, Hospitals, and Other Non-
Profit Organizations – superseded by Super Circular 

 OMB Circular A-133 Audits of State, Local Governments, and Non-Profit 
Organizations-superseded by Super Circular 

 Office of Management and Budget Circular Uniform Administrative 
Requirements, Cost Principles, and Audit Requirements for Federal Awards 
("Uniform Guidance") 

 NSF Proposal and Award Policies and Procedures Guide 

 Mankato State University Conflict of Interest Policy 
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8-26-15 – Attachment 4 

Bemidji State University Policies 
 

Policy Name: Policies & Procedures for Grants & 
Sponsored Programs 

Effective Date:  

Policy Owner: Vice President for Finance and 
Administration 
 

Last Review: 

 Next Review: 

 

Policy Statement: The Policies & Procedures for Grants & Sponsored Programs 

were enacted to ensure that Bemidji State University and Northwest Technical College 
meet the Federal requirements concerning the accountability associated with Federal 
awards. 
 
Scope and Purpose of Policy: The purpose of these Policies & Procedures is to insure 

that grants and sponsored program funds follow the OMB “Uniform Administrative 

Requirements, Cost Principles, and Audit Requirements for Federal Awards” (also 

known as “Uniform Guidance” or “2 CFR 200”) and other Federal requirements of the 

awarding agency concerning the accountability requirements associated with Federal 

awards. Also, these rules and regulation are to ensure that the Federal Government 

bear its fair share of the total costs in accordance with generally accepted accounting 

principles, except where restricted or prohibited by law. All federal awards made on or 

after December 26, 2014 are subject to the OMB Uniform Guidance. The Uniform 

Guidance replaces A-21, A-110 and A-133. Per the OMB webpage this guidance “will 

supersede requirements from OMB Circulars A-21, A-87, A-110, and A-122 (which have 

been placed in 2 C.F.R. Parts 220, 225, 215, and 230); Circulars A-89, A-102, and A-

133; and the guidance in Circular A-50 on Single Audit Act follow-up.” In the cases 

where there was a substantial change in the guidance, existing awards before 

December 26, 2014, will remain subject to A-21 and A-110 (Higher Education 

Institutions). For the purpose of these “Policies and Procedures”, the records of Bemidji 

State University and Northwest Technical College are combined and referred to within 

this document as the University unless specifically noted. 

 
Definitions  
 

Cost Transfers: costs that are inadvertently charged to an incorrect cost center, an 
incorrect amount, or the costs are unallowable. 
 
Unallowable costs: any cost which (whether stated to be unallowable or mutually agreed 
to be unallowable) under the provisions of any pertinent law, regulation, or sponsored 
agreement.  

http://www.whitehouse.gov/omb/grants_circulars


 

 

 

 

 

 

 

Procedures:  

Cost Transfers 

 

In accordance with OMB, it is necessary to explain and justify transfers of charges onto 
federally-funded sponsored awards, where the original charge was previously recorded 
elsewhere on Bemidji State University’s General Ledger.  Timeliness and completeness 
of the explanation of the transfer are important factors in supporting allowability and 
allocability in accordance with federal requirements. 

1. When purchasing an item or when transferring a cost, the Principle Investigator (PI), 
Office & Admin Specialist, and the Grant Accountant should ensure the item/cost will 
directly benefit the project onto which the expenditure will be charged.  

2. Unusual expenses are flagged and investigated by the PI, Office & Admin Specialist, or 
the Grant Accountant and that person will initiate a budget transaction form if the 
expense being charged is due to an error or unallowable cost. 

3. The budget transaction form will be signed by the person initiating the form and the PI. 
The form is sent to the Business Office for approval and processing the cost transfer. 
Only the Business Office can process the cost transfer. 

4. All cost transfers will be processed in a timely manner, if possible, within 90 days of the 
original entry. 

5. The cost transfer will have the supporting documentation (original entry, receipt, etc.) 
and written justification for the transfer. 

6. The cost transfer completed forms are retained and filed in the Accounts Payable 
department. 

 
Unallowable Costs 
 
Unallowable costs cannot be included in prices, cost reimbursements, or settlements 
under a government sponsored agreement to which it is allocable.  
 

1. Reconciling accounts on a regular basis will help manage sponsored funds to ensure 
that expenditures and revenues are within appropriate limits and guidelines. 

2. The PI, Office of Admin Specialist, and Grant Accounting Officer should be familiar with 
the complete list of unallowable costs for the Federal agency administering the award.  

The complete list of costs (the Uniform Guidance) is located at: 2 CFR 200, Uniform 
Guidance (Uniform Administrative Requirements, Cost Principles, and Audit 
Requirements for Federal Awards), and can include other federal requirements from 

the awarding agency. A few examples of categories of unallowable costs are included 
below from the National Science Foundation-Grant Proposal Guide found at: 
http://www.nsf.gov/pubs/policydocs/pappguide/nsf15001/gpg_index.jsp  

a. Entertainment 
b. Meals and Coffee Breaks 

http://www.ecfr.gov/cgi-bin/text-idx?SID=ed90f54836feb6a994f657188eb05e33&node=2:1.1.2.2.1&rgn=div5
http://www.ecfr.gov/cgi-bin/text-idx?SID=ed90f54836feb6a994f657188eb05e33&node=2:1.1.2.2.1&rgn=div5
http://www.ecfr.gov/cgi-bin/text-idx?SID=ed90f54836feb6a994f657188eb05e33&node=2:1.1.2.2.1&rgn=div5
http://www.nsf.gov/pubs/policydocs/pappguide/nsf15001/gpg_index.jsp


 

 

c. Alcoholic Beverages 
3. At the end of each month, the PI, Office & Admin Specialist, and the Grant Accounting 

Officer examine the monthly reports and if unallowable costs are identified in the award, 
whether a direct or indirect cost, they are moved to the PI’s cost center.   

4. If there are unallowable indirect costs identified, the direct costs associated with those 
indirect costs are excluded from the indirect cost calculation.  

 
Budget Revisions 
 

Budget revisions, if they are necessary, will be in compliance with 2 CFR 215.25, 
Uniform Administrative Requirements for Grants and Agreements with Institutions of 
Higher Education, Hospitals, and other Non-Profit Organizations, found at: 
https://www.whitehouse.gov/sites/default/files/omb/assets/omb/circulars/a110/2cfr215-
0.pdf, and may include other federal requirements from the awarding agency.  
 

1. Any budget revision (external or internal) will be initiated by the PI or the Grant 
Accounting Officer.  

2. External budget revisions that require prior sponsor agency approval will be completed 
according to the awarding agency guidelines. Since each awarding agency has different 
policies regarding the need for a budget revision (i.e. no need for a budget revision if 
within 10% per budget line item), the PI and/or Grant Accounting Officer will review the 
awarding agency polices concerning budget revisions. 

3. If there is a need requiring the sponsored agency approval for a budget revision, the PI 
or Grant Accounting Officer will initiate the request and the Grant Accounting Officer will 
make the request to the sponsoring agency using the required forms. When the 
sponsoring agency approves the request, the Grant Accounting Officer will make the 
budget revisions in the accounting system and file the form in the grant folder. 

4. If there are insufficient funds noted in the processing of a purchase order, the PI or 
designee must notify the Grant Accounting Officer of the request for the transfer of funds 
based on grant regulations.  The request will be made on the Budget Transaction Form 
or e-mail and sent to the Business Office for processing and filing. These adjustments 
will be kept electronically and/or hard copy. 

5. The reasons for a budget revision to be denied internally would be the timing of the 
request, budget issues, or the budget request is for an unallowable cost. 

 

Cost Principles 
 
All expenditures will follow and be in compliance with the Uniform Guidance 2 CFR 
200.402-200.405 found at: 2 CFR 200, Uniform Guidance (Uniform Administrative 
Requirements, Cost Principles, and Audit Requirements for Federal Awards), and may 
include other federal requirements from the awarding agency.  
 

1. All expenditures must follow the guidelines of the awarding agency and MnSCU Board 
Policies and Procedures found at: http://www.mnscu.edu/board/policy/index.html  

2. The PI is responsible for compliance of respective grantor policies and regulations. 
3. The PI or designee is responsible for all purchases made against the grant/contract cost 

center and must ensure correct coding. Also, the PI or designee is responsible for 
ensuring that expenditures are necessary, reasonable, allocable, and allowable under 

https://www.whitehouse.gov/sites/default/files/omb/assets/omb/circulars/a110/2cfr215-0.pdf
https://www.whitehouse.gov/sites/default/files/omb/assets/omb/circulars/a110/2cfr215-0.pdf
http://www.ecfr.gov/cgi-bin/text-idx?SID=ed90f54836feb6a994f657188eb05e33&node=2:1.1.2.2.1&rgn=div5
http://www.ecfr.gov/cgi-bin/text-idx?SID=ed90f54836feb6a994f657188eb05e33&node=2:1.1.2.2.1&rgn=div5
http://www.mnscu.edu/board/policy/index.html


 

 

the applicable cost principles and the grantor’s policies. Additionally, the grant 
expenditures must be within the budget parameters. 

4. The accounts payable staff in the business office ensures the disbursements are 
recorded in Accounting on the Web in the correct period based on the documentation 
using established conventions for occurrence dates. These documents are matched with 
purchase orders, contracts and receipt of goods documents (if applicable). 

5. The payment documents are filed in the Accounts Payable department.  

 
Grant Reporting (Drawdown of Funds) 
 
All drawdown of funds will follow and be in compliance with the Uniform Guidance 2 
CFR 200.305 found at: 2 CFR 200, Uniform Guidance (Uniform Administrative 
Requirements, Cost Principles, and Audit Requirements for Federal Awards), and may 
include other federal requirements from the awarding agency.  
 

1. Payment methods must minimize the time elapsing between the transfer of funds from 
the awarding agency and the disbursement of those funds by Bemidji State 
University/Northwest Technical College. 

2. Advances of grant funds will be receipted by the cashiers in the Business Office in the 
proper cost center. 

3. Reimbursement requests will be calculated by Bemidji State University’s Business Office 
manager or the Grant Accounting Officer, if applicable, reviewed and approved by the 
Business Office manager. These are the steps to prepare the reimbursements: 

a. Run a grant summary report (AC0570CP) for the expenditures to date 
b. Run a general ledger monthly report (AC0542CP)for cash on hand 
c. Enter the information on the spreadsheet for the selected awarding agency 
d. If applicable, reviewed and approved by the Business Office manager 
e. Order negative cash amount from the selected awarding agency 

4. Bemidji State University’s Business Office staff (cashiers) will properly receipt 
reimbursement funds. 

5. The receipt will go to the Grant s Accounting Officer for review and filing. 

 
Effort Reporting 
 
As a recipient of federal funding Bemidji State University/Northwest Technical College 
are required to comply with the Office of Management and Budget Circular Uniform 
Administrative Requirements, Cost Principles, and Audit Requirements for Federal 
Awards ("Uniform Guidance") and may include other federal requirements from the 
awarding agency for certifying effort expended on sponsored awards. The requirements 
for effort reporting (2 CFR 200.430) are located at: 2 CFR 200, Uniform Guidance 
(Uniform Administrative Requirements, Cost Principles, and Audit Requirements for 
Federal Awards) 
 

1. Bemidji State University/Northwest Technical College requires all individuals who 
receive federal sponsored funding to comply with University policies and sponsoring 
agency regulations regarding the proposing, charging, and reporting of effort on those 
awards.  

2. University faculty and staff are expected to charge their time to sponsored awards 
commensurate with the committed effort expended on all activities they perform.  Payroll 

http://www.ecfr.gov/cgi-bin/text-idx?SID=ed90f54836feb6a994f657188eb05e33&node=2:1.1.2.2.1&rgn=div5
http://www.ecfr.gov/cgi-bin/text-idx?SID=ed90f54836feb6a994f657188eb05e33&node=2:1.1.2.2.1&rgn=div5
http://www.ecfr.gov/cgi-bin/text-idx?SID=ed90f54836feb6a994f657188eb05e33&node=2:1.1.2.2.1&rgn=div5
http://www.ecfr.gov/cgi-bin/text-idx?SID=ed90f54836feb6a994f657188eb05e33&node=2:1.1.2.2.1&rgn=div5
http://www.ecfr.gov/cgi-bin/text-idx?SID=ed90f54836feb6a994f657188eb05e33&node=2:1.1.2.2.1&rgn=div5


 

 

charges to sponsored awards and cost sharing recorded for faculty and staff, serve as 
the initial data points for the University’s effort reporting system. 

3. The Uniform Guidance Subpart E §200.430 contains the federal regulatory requirements 
for internal controls over certifying time expended on sponsored projects. The 
University’s practice is to utilize an after-the-fact effort reporting system to certify that 
salaries charged, or cost shared to sponsored awards, are reasonable and consistent 
with the work performed.  

4. The individual’s effort is first assigned to specific awards in the payroll system based on 
anticipated activities.   

5. Actual effort expended on each project is certified by a responsible person with suitable 
means of verification that the work was performed, generally the principal investigator, at 
the end of specified reporting periods. The effort certification should be a reasonable 
estimate of how time was expended.  Uniform Guidance Section §200.430(c) states, “It 
is recognized that teaching, research, service, and administration are often inextricably 
intermingled in an academic setting.  When recording salaries and wages charged to 
Federal awards for IHEs [Institutes of Higher Education], a precise assessment of 
factors that contribute to costs is therefore not always feasible, nor is it expected." 

6. All employees that work on and charge payroll cost to a Federal grant must complete 
one of the forms listed below:  

a. Monthly Time & Effort After-the-Fact Activity Reporting Certification 
b. Timesheet 
c. Request for Faculty Extra Duty Days 

7. All the activity for the period must be reported on one of the forms listed above. The 
document is signed by the employee and by the PI or a responsible official with first-
hand knowledge of the work performed.  

8. The document is forwarded to the Grant Accounting Officer and used as a basis to 
periodically adjust the salary cost if there is a significant variation from the original salary 
assignment.  

9. The effort reporting document is filed in the grant file and kept in the Grants Accounting 
Office. 

 
Rationale:  
Policies and procedures will be in place to satisfy the corrective action required by the 
National Science Foundation audit findings. Also, any individual working with and/or 
charging time to the grant will have guidelines in place to ensure that the costs incurred 
are necessary, reasonable, allocable, and allowable according to Federal guidelines.  
 
Supporting References: 

 OMB Circular A-21 Cost Principles for Educational Institutions – superseded by 
Super Circular 

 OMB Circular A-110 Uniform Administrative Requirements for Grants and 
Agreements with Institutions of Higher Education, Hospitals, and Other Non-
Profit Organizations – superseded by Super Circular 

 OMB Circular A-133 Audits of State, Local Governments, and Non-Profit 
Organizations-superseded by Super Circular 

 Office of Management and Budget Circular Uniform Administrative 
Requirements, Cost Principles, and Audit Requirements for Federal Awards 
("Uniform Guidance") 

 NSF Proposal and Award Policies and Procedures Guide 
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Bemidji State University Policies 
 

Policy Name: Subrecipient Monitoring Policy for 
Grants & Sponsored Programs 

Effective Date:  

Policy Owner: Vice President for Finance and 
Administration 

Last Review: 

 Next Review: 

 

Policy Statement: The Subrecipient Monitoring Policy was enacted to ensure that 

Bemidji State University and Northwest Technical College comply with the Federal laws 
and regulations and the provisions of the agreement concerning subrecipients on any 
Federal awards. 
 
Scope and Purpose of Policy: Bemidji State University and Northwest Technical 
College are responsible for monitoring the programmatic and financial activities of its 
subrecipients in order to ensure proper stewardship of sponsor funds. This policy 
addresses institutional responsibilities and assists Principal Investigators (PI) and staff 
to ensure that, in addition to achieving performance goals, subrecipients comply with 
Federal laws and regulations and with the provisions of any agreements that govern the 
subaward.  
 
Definitions  
 

Subrecipient: a person or agency that has programmatic decision-making 
responsibilities for performance in carrying out a portion of the research or project. 
 
Principal Investigator (PI):  a person with the primary responsibility for monitoring 
subrecipients’ progress, and ensuring compliance with Federal regulations and both 
prime and subrecipient award terms and conditions.  
 

 

Procedures:  

Roles and Responsibilities 
Bemidji State University and Northwest Technical College must ensure that its 
subrecipients comply with the Uniform Guidance administrative requirements, cost 
principles and audit requirements. The Bemidji State University and Northwest 
Technical College responsibilities include:  

 Informing the subrecipient of all applicable federal laws and regulations of the 
agreement  

 Establishing a system to monitor the performance and activities of the 
subrecipients’  



 

 

 Making sure that all costs of the subaward are in accordance with the cost 
principles and procedures applicable to the award agreement (cost are 
necessary, reasonable, allocable, and allowable),  

 All questioned costs will require additional information from the subrecipient. 
 
Principal Investigators (PIs) or designee will review subrecipient invoices, identifying 
and following up on questionable expenditures, if necessary, and maintaining 
documentation of monitoring efforts. The PI may provide further training and guidance in 
interpreting regulations and subrecipient award terms and conditions.   
Grants Accounting Officer will ensure that the University’s subrecipient monitoring 
policies and procedures comply with federal and other applicable regulations and are 
applied consistently.  
 
Grants Accounting Officer will ensure that the University’s subrecipient monitoring 
policies and procedures comply with federal and other applicable regulations and are 
applied consistently.  
 
Requirements 
The frequency and scope of monitoring procedures should be determined by the 
responsible PI. The Principal Investigator (PI) should use the following subrecipient 
monitoring procedures when appropriate: 

 The PI should review technical performance reports or other specified 
deliverables on a timely basis.  Any unforeseen issues should be documented, 
investigated and addressed by the appropriate authority.  

 The PI and/or designee should perform an expense to budget comparison for 
cost-reimbursement subagreements.  The subrecipient’s invoices must be 
itemized with the description that includes dates of travel and expense and also 
include Time & Effort report documentation.   

 The PI and/or designee should review invoices regularly and document their 
review. Such documentation should include: PI initials or authorizing signature on 
invoices. 

 The PI and/or designee should request the subrecipient to provide clarification of 
invoiced charges that appear unusual, excessive, or otherwise questionable. 
Examples of detailed justifications include:   

 Time & Effort reports 

 Copies of paid invoices showing itemized cost  

 Details of incurred travel charges stating the purpose of the travel   

 The PI may, at their discretion, facilitate on-site visits to evaluate compliance with 
regulations and award terms. This evaluation may include a review of the 
project’s scientific objectives, and the appropriateness of the subrecipient’s 
administrative systems, processes and charges. 

 

 
Rationale:  
Satisfy corrective action required by the National Science Foundation. 



 

 

 
 
 
 
Supporting References: 

 OMB Circular A-21 Cost Principles for Educational Institutions – superseded by 
Super Circular 

 OMB Circular A-110 Uniform Administrative Requirements for Grants and 
Agreements with Institutions of Higher Education, Hospitals, and Other Non-
Profit Organizations – superseded by Super Circular 

 OMB Circular A-133 Audits of State, Local Governments, and Non-Profit 
Organizations-superseded by Super Circular 

 Office of Management and Budget Circular Uniform Administrative 
Requirements, Cost Principles, and Audit Requirements for Federal Awards 
("Uniform Guidance") 

 NSF Proposal and Award Policies and Procedures Guide 
 
 
 

Policy:  

Formal Review Process Date Submitted Date Reviewed 

MSUAASF   

BSUFA   

Classified Meet and Confer   

BSUSA   

Provost/Vice President 

Recommendation 

 Date 

   

Presidents Approval  Date 

 



8-26-15 – Attachment 6 
 
 

Graduate Education Restructuring 
 

 
1. Joan Miller’s position moves to Assistant Director/CEL position and serves as Assistant 

Director of Graduate Education reporting to CEL and Provost. 
 

2. OAS in graduate studies moves up one level and reports to Assistant Director/CEL. 
 

3. Graduate programming reverts to college/dean oversight. 
 

4. A college Dean serves as an ad hoc member of the graduate council on a rotating basis.  
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